CORDOBA RANCH COMMUNITY DEVELOPMENT DISTRICT
DISTRICT OFFICE · 3434 COLWELL AVENUE · SUITE 200 · TAMPA, FLORIDA 33614

CORDOBA RANCH
COMMUNITY DEVELOPMENT DISTRICT
BOARD OF SUPERVISORS
MEETING
MAY 26, 2015

CORDOBA RANCH
COMMUNITY DEVELOPMENT DISTRICT AGENDA
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Joseph Roethke

Rizzetta & Company, Inc.
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Vivek Babbar or
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District Engineer

All Cellular phones and pagers must be turned off while in the meeting room.
The District Agenda is comprised of five different sections:
The meeting will begin promptly at 9:30 a.m. with the first section which is called Audience Comments. The Audience
Comment portion of the agenda is where individuals may comment on matters that concern the District. Each individual is
limited to three (3) minutes for such comment. The Board of Supervisors or Staff is not obligated to provide a response
until sufficient time for research or action is warranted. IF THE COMMENT CONCERNS A MAINTENANCE
RELATED ITEM, THE ITEM WILL NEED TO BE ADDRESSED BY THE DISTRICT MANAGER OUTSIDE THE
CONTEXT OF THIS MEETING. The second section is called Business Administration. The Business Administration
section contains items that require the review and approval of the District Board of Supervisors as a normal course of
business. The third section is called Business Items. The business items section contains items for approval by the
District Board of Supervisors that may require discussion, motion and votes on an item-by-item basis. The fourth section
is called Staff Reports. This section allows the District Manager, Engineer, and Attorney to update the Board of
Supervisors on any pending issues that are being researched for Board action. Occasionally, certain items for decision
within this section are required by Florida Statute to be held as a Public Hearing. During the Public Hearing portion of the
agenda item, each member of the public will be permitted to provide one comment on the issue, prior to the Board of
Supervisors’ discussion, motion and vote. Agendas can be reviewed by contacting the Manager’s office at (813) 933-5571
at least seven days in advance of the scheduled meeting. Requests to place items on the agenda must be submitted in
writing with an explanation to the District Manager at least fourteen (14) days prior to the date of the meeting. The final
section is called Supervisor Requests. This is the section in which the Supervisors may request Staff to prepare certain
items in an effort to meet residential needs.
Public workshops sessions may be advertised and held in an effort to provide informational services. These sessions allow
staff or consultants to discuss a policy or business matter in a more informal manner and allow for lengthy presentations
prior to scheduling the item for approval. Typically no motions or votes are made during these sessions.
Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate
in this meeting is asked to advise the District Office at (813) 933-5571, at least 48 hours before the meeting. If you are
hearing or speech impaired, please contact the Florida Relay Service at 1 (800) 955-8770, who can aid you in contacting
the District Office.
Any person who decides to appeal any decision made by the Board with respect to any matter considered at the meeting is
advised that this same person will need a record of the proceedings and that accordingly, the person may need to ensure
that a verbatim record of the proceedings is made, including the testimony and evidence upon which the appeal is to be
based.
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Board of Supervisors
Cordoba Ranch Community
Development District

May 18, 2015

AGENDA
Dear Board Members:
The regular meeting of the Board of Supervisors of the Cordoba Ranch Community
Development District will be held on Tuesday, May 26, 2015 at 9:30 a.m. at the Cordoba
Ranch Model Center located at 2516 Cordoba Ranch Blvd, Lutz, FL 33559. The following is
the agenda for the meeting.
1.
2.
3.

4.

5.

6.
7.

CALL TO ORDER/ROLL CALL
AUDIENCE COMMENTS
BUSINESS ADMINISTRATION
A.
Consideration of the Minutes of the Board of Supervisors’
Regular Meeting held on April 28, 2015 .....................................Tab 1
B.
Consideration of Operation and Maintenance
Expenditures for April 2015 ........................................................Tab 2
BUSINESS ITEMS
A.
Pond Update .................................................................................Tab 3
B.
Landscaping Update
C.
Presentation of Landscape & Irrigation Maintenance
Bid Form with Pricing ................................................................Tab 4
D.
Presentation of Procedure for Windshield Stickers .....................Tab 5
E.
Consideration of Proposals for Website Services ........................Tab 6
F.
Consideration of Procedure for Street Light Outages
G.
Presentation of District Engineer Hourly Rates ...........................Tab 7
H.
Presentation of Proposed Budget for Fiscal Year 2015/2016 ......Tab 8
1. Consideration of Resolution 2015-03, Approving
Proposed Budget and Setting the Public Hearing ...................Tab 9
STAFF REPORTS
A.
District Counsel
B.
District Engineer
C.
District Manager
SUPERVISOR REQUESTS
ADJOURNMENT

We look forward to seeing you at the meeting. In the meantime, if you have any questions,
please do not hesitate to call us at (813) 933-5571.
Sincerely,

Joseph Roethke
Joseph Roethke
District Manager

Tab 1
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MINUTES OF MEETING
Each person who decides to appeal any decision made by the Board with respect to any matter considered at the meeting is advised that the
person may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon which such appeal is to
be based.

CORDOBA RANCH
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Cordoba Ranch Community
Development District was held on Tuesday, April 28, 2015 at 9:30 a.m. at the Cordoba Ranch
Model Center located at 2516 Cordoba Ranch Blvd, Lutz, FL 33559.
Present and constituting a quorum:
Barry Karpay
Garth Noble
Matt Lovo

Board Supervisor, Chairman
Board Supervisor, Vice Chairman
Board Supervisor, Assistant Secretary

Also present was:
Joseph Roethke
Tracy Robin
Todd Amaden
Debi Hudrlik

District Manager, Rizzetta & Company, Inc.
District Counsel, Straley & Robin
District Engineer, Landmark Engineering
Standard Pacific Homes (via phone)

FIRST ORDER OF BUSINESS

Call to Order

Mr. Roethke called the meeting to order and read roll call.
SECOND ORDER OF BUSINESS

Audience Comments

There were no Audience members present.
THIRD ORDER OF BUSINESS

Consideration of the Minutes of the Board
of Supervisors’ Regular Meeting held on
March 24, 2015

On a Motion by Mr. Lovo, seconded by Mr. Karpay, with all in favor, the Board approved the
Minutes from the Board of Supervisors’ Regular Meeting held on March 24, 2015 for Cordoba
Ranch Community Development District.
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FOURTH ORDER OF BUSINESS

Consideration of the Operation and
Maintenance Expenditures for March 2015

On a Motion by Mr. Karpay, seconded by Mr. Lovo, with all in favor, the Board ratified the
Operation and Maintenance Expenditures for March 2015 ($30,913.42) for Cordoba Ranch
Community Development District.
FIFTH ORDER OF BUSINESS

Pond Update

Mr. Roethke presented the pond maintenance report to the Board and discussed the details
of the report. Mr. Roethke informed the Board that the approved erosion repairs were reviewed
by the District Engineer and the vendor will be starting the work on April 28th. The vendor will
also provide a proposal for the additional erosion repairs on pond #210 that were noted in last
month’s pond report.
SIXTH ORDER OF BUSINESS

Landscaping Update

Mr. Roethke provided a brief update on any landscaping issues. ValleyCrest completed all
of the sod replacements to fix the hog damage around several of the ponds within the District. Mr.
Karpay discussed the details of the landscape installations that will be performed by standard
Pacific’s landscapers in the near future.
SEVENTH ORDER OF BUSINESS

Ratification of ValleyCrest’s Proposal for
Hog Damage Repairs

Mr. Roethke presented two previously executed ValleyCrest proposals for hog damage
repairs that require Board ratification.
On a Motion by Mr. Karpay, seconded by Mr. Lovo, with all in favor, the Board ratified the
proposal from ValleyCrest for hog damage repairs at a total cost of ($7,112.00) for Cordoba
Ranch Community Development District.
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EIGHTH ORDER OF BUSINESS

Consideration of Proposal for Hog
Trapping Services

Mr. Roethke presented a proposal for hog trapping services to the Board. A discussion
ensued regarding the details of this proposal.
On a Motion by Mr. Karpay, seconded by Mr. Lovo, with all in favor, the Board approved the
proposal from Jerry’s Wildlife Trapping at an annual cost of ($14,400.00), pending reference
checks and agreement from the vendor that a monthly report will be prepared and sent to the
Board for Cordoba Ranch Community Development District.
NINTH ORDER OF BUSINESS

Presentation of Procedure for Windshield
Stickers

This item was tabled until the next meeting.
TENTH ORDER OF BUSINESS

Consideration of Proposals for Website
Services

Mr. Roethke presented proposals to the Board for CDD website services and also distributed
a comparison sheet for the Board to review. A discussion ensued regarding the details of each
proposal. The Board requested an additional proposal from V Global Tech to be presented at the
next meeting.
ELEVENTH ORDER OF BUSINESS

Consideration
Agreement

of

Deficit

Funding

Mr. Roethke presented a deficit funding agreement to the Board, which will be put into
place for the Developer to cover any costs that go over the District’s annual budget for Fiscal Year
2014-2015.
On a Motion by Mr. Karpay, seconded by Mr. Noble, with all in favor, the Board approved the
Deficit Funding Agreement for Fiscal Year 2014-2015 for Cordoba Ranch Community
Development District.

TWELFTH ORDER OF BUSINESS

Presentation of
Qualifications

District

Engineering

Mr. Roethke presented qualifications from several different District Engineering firms to the
Board. A discussion ensued. The Board requested a schedule of hourly rates for both Stantec and
Bayside Engineering to be presented at the next meeting.
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THIRTEENTH ORDER OF BUSINESS

Establishment of an Audit Committee

Mr. Roethke informed the Board that they will need to establish an audit review committee
to meet and begin the process for selecting a new auditor for the Fiscal Year ending on September
30, 2015.
On a Motion by Mr. Karpay, seconded by Mr. Lovo, with all in favor, the Board set the current
Board as the Audit Review Committee to meet on Tuesday, May 26th at 9:30 am at Cordoba
Ranch Model Center located at 2516 Cordoba Ranch Blvd, Lutz, FL 33559 for the first Audit
Review Committee meeting for Cordoba Ranch Community Development District.
FOURTEENTH ORDER OF BUSINESS

Staff Reports

A.

District Counsel
Mr. Robin distributed copies of the Cypress Creek Nature Preserve document that
was approved at a previous meeting. There were several minor updates including
the legal description of the property. A discussion ensued regarding the details of
the document. Ms. Hudrlik confirmed that this is already in the closing documents
for new homeowners.

B.

District Engineer
Not report.
Ms. Hudrlik inquired about the status of a SWFWMD report to be submitted by
Armstrong Environmental Services. Mr. Roethke will follow up with the vendor on
this and will provide a copy of the report to the Board.
A discussion ensued regarding the status of street light outages within the District.
Mr. Roethke will provide a cost estimate for this service at the next meeting.

C.

District Manager
Mr. Roethke noted that the next regular and proposed budget scheduled meetings
will be held on Tuesday, May 26, 2015 at 9:30 a.m. at the Cordoba Ranch Model
Center, located at 2516 Cordoba Ranch Boulevard, Lutz, Florida 33559.

FIFTEENTH ORDER OF BUSINESS

Supervisor Requests

Ms. Hudrlik mentioned that there were trespassers at the Aneja property and that
the residents requested to allow a fence extension into the drainage easement.
The Board agreed to not make any exceptions and to not allow any residential
fences to be installed in a CDD drainage easement.

CORDOBA RANCH COMMUNITY DEVELOPMENT DISTRICT
April 28, 2015 Minutes of Meeting
Page 5

SIXTEENTH ORDER OF BUSINESS

Adjournment

On a Motion by Mr. Karpay, seconded by Mr. Lovo, with all in favor, the Board adjourned the
meeting at 10:44 a.m. for Cordoba Ranch Community Development District.

Secretary/Assistant Secretary

Chairman/Vice Chairman

Tab 2
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Operation and Maintenance Expenditures
April 2015
For Board Approval

Attached please find the check register listing the Operation and Maintenance
expenditures paid from April 1, 2015 through April 30, 2015. This does not
include expenditures previously approved by the Board.
The total items being presented: $32,793.59

Approval of Expenditures:
__________________________________
______ Chairman
______ Vice Chairman
______ Assistant Secretary

Cordoba Ranch Community Development District
Paid Operation & Maintenance Expenditures
April 1, 2015 Through April 30, 2015
Vendor Name

Check Number Invoice Number Invoice Description

Invoice Amount

Aquagenix

001427

1241986

Aquatic Service 04/15

$

975.00

Armstrong Environmental
Services, Inc.
Envera Systems

001419

10424

Lake/Wetland Services 03/15

$

850.00

001422

638349

Gate Access Monitoring 05/15

$

935.00

Florida Department of Revenue

001423

$

13.09

Rizzetta & Company, Inc.

001417

Sales Tax 01/15- Sales & Use Tax 01/15-03/15
03/15
1394
District Management Fees 04/15

$

3,776.75

Straley & Robin

001424

12003

$

1,907.00

Tampa Electric Company

001420

Summary 03/15

General/Monthly Legal Services
03/15
Electric Summary 03/15

$

5,285.83

Times Publishing Company

001426

108565 04/15

108565 Legal Advertising 04/05/15

$

101.68

Timothy A. Gay

001428

0418CE

Fix Street Pole & Replace Signs

$

1,050.00

ValleyCrest Landscape
Maintenance
ValleyCrest Landscape
Maintenance
ValleyCrest Landscape
Maintenance
ValleyCrest Landscape
Maintenance
ValleyCrest Landscape
Maintenance
ValleyCrest Landscape
Maintenance
ValleyCrest Landscape
Maintenance
Verizon

001429

4722512

Grounds Maintenance 03/15

$

7,962.25

001418

4735511

Treatment of Palms

$

540.00

001425

4739517

Irrigation Maintenance and Repairs

$

60.00

001429

4744734

Install Annuals to Traffic Circle

$

700.00

001429

4751442

Replace Bahia Sod Damaged by Hogs

$

5,695.00

001429

4751443

Replace Bahia Sod Damaged by Hogs

$

1,417.00

001429

4755754

Mulch Plants at Executive Entrance

$

1,400.00

001421

0671704134
04/15

Acct# 0671704134 04/15

$

124.99

$

32,793.59

Report Total

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26
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05/15/2015

The following report is for May to illustrate what has changed from April and what to expect through June and the
coming months.
The photos this month were taken on Wednesday 05/14/2015.
The ponds were treated on 05/07 this month. In the photo’s you will see some results of the application. Algae
continues to be the biggest challenge and will be for the summer months due mainly to the warm temperatures and
shallow water.
The ponds this month are very low, and most of the littoral zones are exposed. Aesthetically & ecologically most of
the ponds in Cordoba Ranch would benefit from Aquascaping. Adding native beneficial aquatic plants such as Duck
Potato or Pickerel Weed & Rushes will improve the visual beauty as well as help reduce excessive nutrients. In some
ponds, these plants could also serve to minimize erosion if installed all the way around the perimeter.
With all the new building going on now, I wanted to remind the board if possible to ensure that there are access areas
left in place for us to get a boat backed in to each pond if needed. I noticed the fences that some residents are
installing and feared there may be a time when we will be only able to use a spray buggy & not have the option of
getting a small john boat and trailer in.
Attached this month is our renewal proposal for the new contract term effective 07/01/2015. This renewal includes a
small increase to help offset the rising cost of materials & labor. We sincerely hope you find value in the service we
deliver to Cordoba Ranch and we look forward to your continued business!
Thank you.
Sincerely,
Jamos Beierle

Aquagenix

Date: 05/14/15

Pond #100

What we found: Browning of algae
and torpedo grass that has been
treated by boat this month.
What we will do: Continue to focus
on keeping the torpedo grass from
stretching too far out in the pond.
.
What to expect: This are will a look
a lot better in a couple weeks.

Recommendations & Notes: This area might be better served if the entire shallow north end of the pond were planted
instead of trying to maintain an open water view.

Date: 05/14/15

Pond #110

What we found: This pond is
looking pretty good again this
month. Minor algae & spikerush
What we will do: Algae was treated
and grass treatment along the littoral
shelf will occur.

What to expect:

Notes: I noticed the erosion repair work around the drain has begun.
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Date: 05/14/15

Pond #120

What we found: Torpedo grass in
the middle was treated last week &
is dead. Nice clump of pickerel weed
along the shore in the background.
What we will do:
What to expect: Dead grasses in the
middle will disappear over the next
couple weeks.

Recommendations & Notes:

Date: 05/14/15

Pond #125

What we found: Over all looking
pretty good today. Minimal algae.

What we will do: I am sure there
was more algae last week prior to
treatment.

What to expect: By next visit algae
will likely be the target again.

Recommendations & Notes:
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Date: 05/14/15
What we found: Very good. Minimal
algae.
What we will do: Algae will remain
the focus during summer
What to expect: Submersed weeds
are minimal in this pond and will be
addressed as needed. Algae will be
the biggest challenge for now.

Recommendations & Notes:

Pond #126

Date: 05/14/15

Pond #130

What we found: there is some
submersed spike rush and
vegetation in this pond.
What we will do: We try to
selectively control the submersed
weeds without harming the lilies
whenever possible.
What to expect:

Recommendations & Notes: Re-grading of the pond banks has commenced.
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Date: 05/14/15

Pond #140

What we found: much less algae
present than last month, more will
drop out over the next few days.

What we will do: continue to focus
on algae.

What to expect: just as soon as the
pond clears up, algae will start to
develop again.

Recommendations & Notes: I think this pond would look more attractive with a band of aquatic plants around the
perimeter, this could help lower nutrient levels as well and minimize erosion.

Date: 05/14/15

Pond #143A

What we found: Low water levels,
minor algae & submersed weeds.

What we will do: treat algae and
any other weeds while water levels
are down.

What to expect: consistent algae
growth & treatment during summer
months.

Recommendations & Notes: The lilies in the far end may have helped minimize algae growth.
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Date: 04/08/15

Pond #143B

What we found: low water levels.
Minimal algae.

What we will do: continue to focus
on algae flare-ups.

What to expect:

Recommendations & Notes:
Here is another pond that no residents live on and may be a good candidate for Aquascaping with native beneficial
plants for erosion and algae control.

Date: 05/14/15

Pond #146

What we found: This pond is
looking pretty good still this month.

What we will do: Algae treatment

What to expect: Though aquatic
plants would benefit this pond, they
probably would not be welcome by
parents of small children at the park
out of concern for snakes & critters.
Recommendations & Notes: The brown ring around the pond is from the high water levels during winter and the sod
has died back from being submersed. That may end up being your “average high water mark”. We prefer to not spray
that 2’ band and to allow weeds and grasses to grow there to be maintained by the landscape contractor. This helps
provide support to the soil and minimize erosion.
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Date: 05/14/15

Pond #150

What we found: Some algae still
declining from last weeks
treatment. An abundance of trash
presumably from the adjacent
construction site. Mostly plastic
shopping bags.
What we will do: Treat boarder
grasses & algae. We will pick up
trash that can be fished out with a
rake.
What to expect:

Recommendations & Notes: I have asked our technician to be more diligent in grabbing easy to reach trash. Also, as
many more home sites have begun, please remind construction crews to help by policing their own trash and keeping
receptacles away from storm drains whenever possible.

Date: 05/14/15

Pond #170

What we found: some algae still
present over the littoral zone. Lake
Bank not being maintained.
What we did: treated algae, but also
sprayed the tops of the grasses
growing along bank.

What to expect: The algae will drop
out in a few days. Then the cycle will
start again.

Recommendations & Notes: It is not a good practice to control vegetation growing on the bank with herbicide as this
can lead to erosion. These areas should be string trimmed instead.
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Date: 05/14/15
What we found: Algae is heavy on
north side in the littoral zone.
What we will do: it was treated and
is declining

What to expect:

Pond #180

Recommendations & Notes:

Date: 05/14/15

Pond #185

What we found: Algae declining
from treatment. Low water levels.
What we will do: continue to focus
on algae, and also target slender
spike
What to expect: Will continue to
focus on the algae and take
advantage of low water levels to
treat slender spike rush.

Recommendations & Notes:
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Date: 05/14/15

Pond #190A

What we found: Grasses growing on
exposed pond bottom/littoral zone
were treated and have declined.
What we will do: Continue to focus
on algae and any other issues that
arise.

What to expect:

Recommendations & Notes: some erosion on the lower left corner of this photo. Planting the shallow areas and around
the perimeter would be beneficial here, but that would also increase maintenance cost to properly control torpedo
grass and invasive species selectively in the planted areas.

Date: 05/14/15

Pond # 190B

What we found: looks good.
Minimal algae, the other end of this
pond to the south is dry.
What we will do:

What to expect: continued algae
growth and treatment.

Recommendations & Notes:
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Date: 05/14/15

Pond #200

What we found: Planktonic algae
bloom. That’s caused the green
haze.
What we will do: treat the algae
and it will decline within a few days
of our next treatment.
What to expect: continued
improvement with occasional algae
blooms.

Recommendations & Notes: Now would be a good time to remove the sticks & stumps when water levels are low. Even
though this pond is mostly out of site. Also, the drain inlet in this pond is more than 50% full of sediment & needs
maintenance.

Date: 05/14/15

Pond #210

What we found: over all ok. There
are two littoral shelves in this pond
North & South end. Both are almost
dry.
What we will do: treat grasses.

What to expect: grasses and algae
will decline after treatment.

Recommendations & Notes: This pond would be best suited planted on each end like the front entrance ponds.
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Date: 05/14/15

Pond #220

What we found: Looking Good! If
only it had some water in it.

What we will do: continue to battle
algae as it occurs.

What to expect:

Recommendations & Notes: This pond would be better off planted as well. The big question before doing that

is what level of maintenance is desired once it’s been planted. Typically our littoral zone maintenance service
is performed quarterly & includes manually cutting & spot treating nuisance vegetation from within the
desirable plants.
Date: 05/14/15

Pond #230

What we found: Nice and clear. Just
low. East side is dry.

What we will do: Algae will likely be
the target next month.

What to expect:

Recommendations & Notes: This pond like many others is very shallow. The east side not shown in this photo is very
narrow and shallow which can lead to chronic algae problems.

Page 10

Date: 05/14/15

Pond #240A

What we found: hopefully these
ponds get some water soon.
What we will do: treat any algae
that may pop up.

What to expect:

Recommendations & Notes:

Date: 05/14/15

Pond #240 B

What we found: See the Alligator
drag marks heading into the storm
drain?
What we will do: touch up boarder
grasses.
What to expect:

Recommendations & Note: This pond would do well with aquatic plants.
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Date: 05/14/15

Pond #260

What we found: Still looking good
this month. Minor algae.
What we will do: continue to watch
for algae and submersed vegetation,
treat boarder grasses as needed.

What to expect:

Recommendations & Notes:

Date: 05/14/15

Pond #270

What we found: algae present 10%.
This has been treated and is
declining for now.
What we will do: treat algae, spike
rush
What to expect:

Recommendations & Notes:
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Date: 05/14/15

Pond #270B

What we found: algae present but
declining from treatment.
What we will do: treat algae and
border grasses.

What to expect:

Recommendations & Notes:

Date: 05/14/15

Pond #280

What we found: Looks good for
now. Minimal algae.
What we will do: treat the algae

What to expect: unfortunately, a
repeated cycle of the algae bloom is
likely.

Recommendations & Notes: Plants around the banks can help minimize erosion.
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Date: 04/08/15

Pond #290

What we found: Algae is
brown/white and dying from
treatment. Pond bottom is exposed
along the littoral zone on the left.
What we will do: grasses growing
out in the middle have been
addressed.
What to expect: This pond should
look a lot better in about 3-5 days.

Recommendations & Notes: With new homes going in here and the fences that other residents have installed…We are
concerned about losing access with a boat or other spray vehicle. Please keep in mind when approving fences around
ponds that there should always be an area for reasonable boat access if possible.

Date: 05/14/15

Pond #300

What we found: Low water,
otherwise, good shape.

What we will do: treat algae &
broadleaf weeds as needed.

What to expect:

Recommendations & Notes:
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Date: 05/14/15

Pond #310

What we found: Algae declining
from treatment. Littoral zone on
south end is almost exposed from
low water levels. Slender spike rush
declining as well.
What we will do: treat grasses out
on the shelf.
What to expect: We will continue to
focus on controlling algae.

Recommendations & Notes: The littoral shelf here would be better off planted do to the extreme seasonal water level
drops.

Date: 05/14/15

Pond #320

What we found: Spike rush
declining now that its exposed.

What we will do: Algae, submersed
weeds and grasses are treated as
needed.

What to expect:

Recommendations & Notes:
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Cordoba Ranch Lake Management Report
March 2014

(C:\reports\133-004-r12)

3

Armstrong Environmental Services, Inc.

BLANK
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CORDOBA RANCH
COMMUNITY DEVELOPMENT DISTRICT
GATE ACCESS AND CAMERA/VIDEO SYSTEM
Envera Systems is the gate access management company for Cordoba Ranch. Their service
will allow you to have control over the person(s) who will be granted access to the community.
Rather than an attendant at a gate, Envera’s live remote guards utilize a system that provides
efficient and quick guest verification. The key benefits to Envera gate access management are:
•
•
•

State Licensed Guards
24/7 Service
Video monitoring

FIRST YOU MUST REGISTER
As a homeowner, Envera will issue you a username and password to access their website,
www.MyEnvera.com, where you can easily manage your household profile and guest list online.
To have your MyEnvera.com login created, you must complete the Owner / Renter Registration
form which will be submitted to Envera for processing. When completing the form please be
sure to include your email address so your login information can be made available to you much
faster. It is also important that you include your telephone number(s) so Envera’s guards have a
way to reach you in the event an unregistered guest comes to visit. If you have purchased a
home from Standard Pacific Homes and will close at First American Title, you will be
asked to fill out this form at the closing table, and First American Title will fax or e-mail
your form to Envera immediately following closing. This will ensure that you will be able to
receive guests and be granted access to the community as soon as possible. If you did NOT use
First American Title for your closing, we suggest that you register on-line as soon as possible.
USE OF PIN NUMBER
Envera will also issue a PIN to each homeowner. The PIN is used as an additional identifier
when the Envera guard is verifying that the person they are speaking with is indeed the
homeowner. There are two instances when you will be asked for your PIN: If you are using the
Virtual Gate Guard system to gain entry into the community or you call Envera to make a change
to your MyEnvera.com profile / guest list.
HOW TO MAINTAIN YOUR PROFILE
There are three ways you may maintain your Envera profile and add visitors to your guest list:
1. MyEnvera
Homeowners can add and update visitor information via the website.
• Log on to www.MyEnvera.com with your username & password.
• Click Visitor List.

•
•

Click Add to enter the first and last name of the guest, and select either
Temporary or Permanent as the visitor type.
Click OK and your guest will be added to the list.
The information you submit online will be instantly saved to your account.

2. Live Guard
Residents can schedule guests over the phone by calling Envera’s Central Station and
speaking with a guard.
• Toll-free number: 1 (877) 936-8372
Your information will be updated immediately by a guard.
3. Automated Message System
This system allows residents to call and leave a message providing the name of a guest to
be registered. At that time, one of our guards will add the guest and complete the request.
• Voicemail System Toll-free number: 1 (877) 936-8378
• Leave a message including your community, name, PIN, visitor’s name, and the
day and time/length of time they will be visiting.
DISTRIBUTION OF GATE ACCESS WINDSHIELD STICKERS
Two (2) Gate Access Windshield Stickers (“stickers”) will be issued to the owner of each home
upon closing. If the resident’s home is built with a three-car garage, the homeowner will be
issued three (3) stickers. Additional stickers may be purchased at a cost of $25.00 per sticker.
Residents may purchase up to two (2) additional stickers, for a maximum issued of five (5) per
home. Stickers can only be purchased for individuals that reside in the same address as the
homeowner, and they must have a registered vehicle at that same address. In the event you sell
your vehicle, you should remove the sticker from the vehicle and purchase a new one for your
replacement vehicle, as the stickers are not transferable from one vehicle to another.
Replacement stickers will only be issued if the resident notifies the office of the District Manager
of the sticker number that will be replaced. This will ensure that Envera can deactivate the
original sticker before the replacement has been issued and activated.
When purchasing additional or replacement sticker(s), a check or money order (no cash) for
$25.00 must be written out to “Cordoba Ranch CDD” and can either be mailed or delivered in
person to the office of the District Manager at 3434 Colwell Avenue, Suite 200, Tampa, FL
33614. Proof of residency will be required to purchase additional stickers, such as a utility bill
showing your name and Cordoba address, or a home lease showing your name and Cordoba
address. Upon receipt of the check or money order, the sticker(s) will be mailed to the resident
via standard mail, or they can be issued or picked up at the office of the District Manager at the
address provided above. Please utilize the attached form when requesting additional stickers.
GUESTS
Once Envera’s Virtual Gate Guard system is live, only guests who have been registered by a
resident will be provided access. Envera will contact the resident in the event a guest is not
registered. If the resident is unavailable by phone, the guest will be denied access. Envera’s
state licensed staff will receive guests via the kiosk located at the Main gate. The guest, vehicle,
and license plate will be monitored with audio and video feeds, which are typically archived for

approximately 30 days. Guests shall utilize the left hand side of the entrance lane and pull up to
the kiosk and wait for the attendant to acknowledge them.
RESIDENT ACCESS
Attached are instructions on how to install your stickers on the front windshield. It is imperative
that the installation instructions be followed carefully, otherwise the stickers may not operate
correctly, in which case you will be required to purchase a replacement sticker. The most
common causes for the malfunction of stickers include (a) the sticker was not installed exactly
per the instructions, or (b) the vehicle is not within six (6) feet of the scanner.
There will be an access control reader located on the right hand side of the entrance that will read
your sticker and open the entry gate for access into the community.
To Enter the Gate: Simply drive through the gate within six (6) feet of the scanner at 25 mph or
less.
To Exit the Gate: You must pull up closely to the gate in order to activate it. A loop sensor in
the road will open the gate (stickers are not scanned to exit the community).
Motorcycles: If you drive a motorcycle, you will need to scan the sticker manually, or enter your
assigned Personal Gate Entry Code into the call box to gain access.
If for any reason the reader does not recognize your sticker and the gate does not open,
please move over to the left side visitor kiosk and await assistance from the virtual guard.
Please advise the virtual guard that the reader did not recognize your sticker so that a
service call can be scheduled. In the event it is raining and you do not want to open your
window, you can call the virtual guard directly from your cell phone while sitting at the
visitor kiosk by dialing 1-877-936-8372. This number is also posted directly on the visitor
kiosk. All residents should program this number into their cell phones for easy access.
LOSS OF POWER OR INTERNET OR GATE MALFUNCTION
In the event of a loss of power, the fire code requires that the gates open automatically to allow
for free entrance and exit of all vehicles. The gates will also open should internet service be lost.
In the event the entrance or exit gates malfunction (e.g., fail to open or close all the way, or open
and close continually), or if the video kiosk is not working, please contact the Cordoba Ranch
CDD at 813-933-5571. If after hours please follow the instructions given. Please do NOT
contact Envera Systems, as they will only take direction from CDD management staff.
AMENTITY ACCESS/MONITORING
The CDD does not control the amenity center, which is under the jurisdiction of the
property owners’ association (POA). Please refer to policies and procedures implemented
by the POA.
Revised 5/26/15

Cordoba Ranch Community Development District
Windshield Sticker Order Form
Date______________________
Owner/Resident Name___________________________________________________________
Property address________________________________________________________________
City___________________________________State__________Zip_______________________
Phone number_________________________Email address_____________________________
Vehicle make and model for each Windshield Sticker requested:
____________________________________________________________________
____________________________________________________________________
Windshield sticker numbers that should be deactivated:
_____________________________________________________________________________
Address where the Windshield Stickers are to be mailed to (if different from property address):
______________________________________________________________________________
Please send or deliver this completed form along with proof of residency and a check or money order
payable to Cordoba Ranch CDD in the amount of $25.00 for each sticker to:
Cordoba Ranch CDD
3434 Colwell Avenue, Suite 200
Tampa, FL 33614
*************************************************************************************
For Office Use Only

Barcode Decal issued on: Date:__________________________ Fee Collected $ _______________
Check # __________________
Replacement or Additional? Number__________________Model _____________________
Barcode Decal issued on: Date:__________________________ Fee Collected $ _______________
Check # __________________
Replacement or Additional? Number__________________Model _____________________
Barcode Decal issued on: Date:__________________________ Fee Collected $ _______________
Check # __________________
Replacement or Additional? Number__________________Model _____________________

Tab 6

CORDOBA RANCH CDD COMPARISON OF WEBSITE PROPOSALS
VGlobalTech
WEBSITE
New site
Monthly Hosting, Backup and Content Updating
Posting of Monthly Required Documents
Florida Law Compliant
Guaranteed 99% uptime

Free Custom Theme for your CDD Website
Posting of News Releases/Alerts/Event
Calendars/Newsletters
Customization

NETIX SOLUTIONS

K.TEK SYSTEMS

RIZZETTA TECHNOLOGY
SERVICES

Included
Included

BASIC
$200 one time fee
$100/month
Updated twice per
month
Included
Included

not specified

Included

Included

Included

Included; Advanced
customization available
for additional fee

Included

Up to 4 free /mo.

Up to 10 free/mo.

not specified

Included

$50

$100

not specified

Upon request

$150/hour billed
in 15 minute
increments. See
page 9 for details.
**see page 12 for
Revisions and
Design changes

We will provide services
to upload and maintain
district documents, as
well as, create new
categories which may be
required in the future.

Community Care
$1,100 one time fee
$60/mo
Included

Limited customization

Hosting-yes; Monthly
updates-Once per
month

PREMIUM
Free
$200/month

$3,000
* $40/month

$1,500 one time fee
$100/month

Weekly updates

not specified

Updated as needed

Included
Included

not specified
not specified

Included
not specified

Managed Updates and Uploads included

Website Maintenance
Who will maintain website once created

Out-of-pocket expenses

Vglobal Tech

Netix Solutions

Netix Solutions

Cordoba Ranch
CDD

not specified

not specified

not specified

not specified

Rizzetta Technology
Services
Shall not exceed $500
without prior written
approval

CORDOBA RANCH CDD COMPARISON OF WEBSITE PROPOSALS

EMAIL
Set-up for E-mail Service

Ongoing E-mail Service, Hosting and Backup

Vglobal Tech

Netix

Netix

Ktech

Rizzetta

included

not specified

not specified

Included

$500 one time charge*

not specified

not specified

Included

(25GB per user)

6 Free Email
Addresses

*Site Hosting fee
above includes 25
email accounts

$15/month/user

Additional Fee

Basic Email Form

2 GB max storage per
email included, can
upgrade to 10 GB for
$5/email/month or a
package of $15 for 5
additional emails per
month each with 10
GB storage.

Number of users:

Board Members: ________ @ $ /month/user
On-Site Staff: ________ @ $ /month/user
Other Staff: ________ @ $ /month/user

Up to 5 free email
Addresses

$5/month/user
$5/month/user
$5/month/user

not specified

Included

Included

Included: 2,000
subscribers, up to
10,000 per month.
Anything above
this amount is
charged per the
amount of
messages being
sent.

Simple Form

Basic Email Form

Custom Email Form
with Advanced
Features

Basic Email Form

Resident Email Collection and Email Blasts

Contact Form System

$15/month/user
$15/month/user

CORDOBA RANCH CDD COMPARISON OF WEBSITE PROPOSALS

Vglobal Tech

Netix

Netix

Ktech

Rizzetta

ADDITIONAL SERVICES
Domain registration
Domain Name, Website and Email Ownership
Support Turn-Around Time
Estimated Delivery

Included
Cordoba Ranch CDD
1 day
Up to 3 weeks

Payment Schedule

Cordoba Ranch CDD
2 Bus. Days
45 days or less

1 Bus. Days
30 days or less

$35 for 1 year or
$70 for 2 years
Cordoba Ranch
CDD
not specified
30-45 bus. days

A one year agreement is required for the
first year and will renew each year unless
canceled

Effective Date/ Term

Insurance
Termination/Transfer Fee
Termination Timeframe

*Included in set up fee

not specified
not specified
not specified
not specified

50% payment of the
one-time fee for
option chosen to
commence work

not specified
not specified
Does not usually exceed $50
30 days
Due upon receipt; 15 days late will incur
interest on the balance due at maximum
legally permissible rate

not specified
not specified
not specified
not specified
50% due at start
$1,500; 50% due
upon completion
before site is live
$1,500

*Included in set up fee
Cordoba Ranch CDD
not specified
No later than 10/1/15
Effective on the date
first written on first
page of contract and
auto renews for
successive one-year
terms unless
teminitated.
$1,000,000 limit
Not to exeed $500
60 days written notice

45 days upon receipt of
invoice

Community District Development Website Packages
Proposal crafted for:

Cordoba Ranch CDD
Presented by:
Michelle Bergstein-Fontanez & VB Joshi

Contact Information

Email: contact@VGlobalTech.com
Phone: 321-947-7777
Website: www.VGlobalTech.com
Head Office: 3218 East Colonial Drive, Suite G, Orlando,
Florida 32803

1
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Your strategic partnership for marketing, SEO and web design solutions.
321-947-7777

Introduction
The Law:
As of July 1, 2014 Florida Senate Bill 1632 amends Chapter 189 took effect.
This constitutes that beginning October 1, 2015, or by the end of the first full fiscal
year after its creation; each special district shall maintain an official internet
website containing the information required by Florida Statute 189.069 in
accordance with s.189.016.
Solution offered by VGlobalTech
 Create unique domains and provide hosting solutions
 Can take over existing site hosting – One Stop Management with separate
C-Panels per domain
 Create a full compliant website
 In accordance with the state laws
 Using latest web design technology – Fully responsive (iPad, iPhone,
tablets etc. adaptable)
 Visually appealing and professional layouts
 Fully Manage the site on a monthly basis
 Regular backups and archival of artifacts
 Ensure benefit to the community by incorporating events, incidents, alerts,
messages as required
 Dynamically display important information about meetings, financial
information, newsletters, and anything else you would need to share.
 Ensure Compliance with the State Law
 Worry-Free maintenance and support
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Your strategic partnership for marketing, SEO and web design solutions.
321-947-7777

VGlobalTech CDD Features & Pricing Plans
CDD/ HOA Websites

Community
Basic

Community
Care

$1,000 one time $1,100 one time
/ site
/ site

Community
Interactive
$1,750 one time /
site

Maintenance:
$350 / YEAR

Maintenance:
$60 / month

Maintenance:
$90 / month

Hosting Included

Y

Y

Y

Community Domain Name

Y

Y

Y

Member Database

N

Limited to 100
members

Unlimited

Document, Website,
Minutes, Archival

N

Y

Y

Up to 4 weeks

Up to 3 weeks

Less than 2 weeks

Guaranteed Uptime

Y

Y

Y

Custom Managed Social
Media - Facebook/Twitter
Page

N

N

Y

Resident Email database
and Notification Email Blasts

N

N

Y

Contact us Form

N

Simple Form

Customized as
required

Monthly Site updates

Once per quarter

Once per month

Once per week

Customized website

Basic Website

Limited
customization

Up to 20 custom
pages

Estimated Website Delivery
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(up to 5 custom
pages)

(up to 10 pages)

E-mail accounts
"@{yourwebsite}.com"

N

Y (upto 5)

Up to 10

Email Backups and Archival

N

2 GB Max Storage
Per Email*

2 GB Max Storage
Per Email*

* Upgrade to 10 GB for an additional charge of $5 per email per month OR A package of $15 for 5 additional
emails per month each with 10GB storage. Archival after storage full on your workstations.

Responsive Web Design
(Mobile, iPad etc viewable)

N

Y

Y

Website Support turnaround

2 days

1 day

1 day

To accept the proposal please do the following:
Write an email to contact@vglobaltech.com with following details:
1. Select CDD Package option:
a.

Community Basic

b.

Community Care

c.

Community Interactive

2. Email the exact name of the CDD URL required:
For instance: www.TripleCreekCDD.com
3. Mail 50% Payment (of the one-time fee for option chosen) to commence
work:
Write check to:
Post to address:

“VGlobalTech”
3218 East Colonial Drive, Suite G, Orlando Florida 32803

Please call or email with any questions.
Thanks for the opportunity to work with your esteemed organization.
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Enter keywords..

HOME

COMMUNITY WEBSITES

WEB DESIGN CONSULTING

ABOUT US

CONTACT

Florida Community Development District Web Sites

Support & Sales

Custom built Community Web Sites and Email Systems for your CDD Community...

Having a Web site for your Florida Community Development District is the Law
The Florida legislature created a bill in the 2014 legislative session that creates strict
requirements for Community Development District’s, including the requirement to
have an official website. Florida Senate Bill 1632 amends Chapter 189, Florida
Statutes, and takes effect on July 1st 2014.
Florida Statute 189.069: “Beginning on October 1, 2015, or by the end of the first full
fiscal year after its creation, each special district shall maintain an official Internet
website containing the information required by this section in accordance with s.
189.016…”

Let us build and manage your district’s web site!
Our firm specializes in the creation and management of Community Development District web sites. With our services, your board can
communicate effectively with your fellow residents and the public. We design a custom web site, then we take care of posting your
newsletters, meeting minutes, financial reports, official documents, and other required documents and records on your CDD web site. We
also maintain backups records of your web site as required by state law. You’ll be proud of your new CDD website.

We have experience!
Our managed website properties currently together average over 1,500 views per day, with daily stats rising. We have been designing and
managing community websites for over 6 years, and we would like to show you our level of expertise.

We will stay on top of your requests!
Try us out, check out our support system by clicking the link on this page that says “Support and Sales” or click here. We use a state of
the art message tracking system to ensure all requests are followed up on efficiently. You can log in and track a history of all
conversations with our team, check the status of your requests, etc.

Our packaged plans include Website Design, Updating, Custom Email Addresses, and Resident Email
Blasts. Read on for more…

Our Web Design Agreement:

http://netixsolutions.com/community-development-district-websites/[3/10/2015 1:58:51 PM]
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Our Scope of Services
In an effort to maintain transparency, we use the same standard agreement for all new CDD websites. This agreement posted on this
page represents our Agreement with your CDD should you choose to purchase our services. This page was last updated on 01/19/15.
Netix Solutions will provide your CDD with the creation, development, deployment, and continual maintenance of a website that is
compliant with the latest web standards. Netix Solutions will also use records supplied by your District Manager to furnish the website
with all required content to comply with Senate Bill 1632 (Florida Statute 189.069).
Netix Solutions will obtain a custom domain for your CDD (if you do not have one already) and will design and deploy a custom designed
website on the custom domain name within the specified deployment time frame. Netix Solutions will maintain monthly backups of your
CDD’s web site and will provide constant security updates as needed to maintain the integrity of your CDD’s web site.
Your CDD website will come with a prescribed number of email accounts that match your CDD Website’s domain name. Email addresses
will feature mobile and desktop access from any internet connected device.
The fee for this scope of services is a set figure with no hidden charges. Our service plans are offered at a “Basic”
and  a “Premium” service level as outlined in the table below. The CDD will be the owner of all content on their website, their domain
name, etc. If the website is ever canceled, we will export all website content to a format that you can use on your replacement site.

General Terms of our Agreement
1. All invoices are due and payable upon presentation. For invoices not paid within 15 days, interest on the balance due will be charged
at the maximum legally permissible rate.
2. A one year agreement will be required, for the first year and will renew each year unless canceled. Your CDD may cancel this
agreement at any time for any reason with 30 day notice to include the last months payment. Upon cancelation, the content of the
website, the domain name, etc will all be transferred to the CDD or its designee for your future endeavors. A small transfer fee may
be required by the Domain Registrar and does not usually exceed $50.
3. If this agreement in canceled, the CDD agrees to be up to date with all existing invoices due prior to cancelation.
This page shall represent the entire agreement between the CDD and the Netix Solutions. Both Netix Solutions and your CDD understand
and agree with the terms and conditions as set forth herein.

Our Pricing:

Basic
CDD Website Plans

Premium

$1,200 $2,400
per year

per year

Setup/Design Fee

$200.00

Free!

Estimated Delivery

45 days or less

30 days or less

Unlimited

Unlimited

Hosting/Storage/Bandwidth Included
FL Senate Bill 1632 Compliant
Guaranteed 99% Uptime
Free Custom Theme for your CDD Website

http://netixsolutions.com/community-development-district-websites/[3/10/2015 1:58:51 PM]
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Monthly Website Backups
Managed Updates and Uploads
Resident Email Collection and Email Blasts
Contact Form System
Posting of Meeting Agendas, Minutes, and Board Resolutions,
Community Events, News, etc
Posting of News Releases / Alerts

Basic Email Form

Custom Email Form w/ Advanced
Features

Updated Twice per Month

Weekly Updates

Up to 4 free per month

Up to 10 free per month

50

100

$5 per month per user

6 Free Email Addresses

2 business days

1 business day

Contact Us

Contact Us

Other Custom Pages
"@{yourwebsite}.com" e-mail accounts
Support Turn Around

Want to see an example?
Check out our Demo web site
Check out one of our functional CDD web sites: Seven Oaks CDD

TECHNOLOGY

RESPONSIVE SUPPORT

GET CONNECTED

MADE EASY

ANSWERS FOR YOUR
QUESTIONS

COMMUNITY INVOLVEMENT

Tell us your goals, sit back, relax, and we take
care of the rest.

Customers, or potential clients can contact our
24/7 support team by emailing
support@netixsolutions.com

© 2015 Netix Solutions, LLC.
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Community Involvement isn't dead. It just needs
help. Even with the budget cuts, the sticky issues,
the fighting-mad residents. It’s not easy, but
when citizens and public servants get on the same
page, they can move mountains.

All Rights Reserved
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www.ktek.com
2536 Countryside Blvd.
2nd Floor
Clearwater, Florida 33763

The Fusion of Business and Technology

phone:

727-726-1700

fax:

727-726-1744

Web Solution For
Cordoba Ranch Community
Development District
Tracy J. Robin
District Counsel to Cordoba Ranch
Community Development District

Provided By
K.Tek Systems, Inc.
2536 Countryside Blvd.
2nd Floor
Clearwater, FL 33763

This document is the property of and is proprietary to K.Tek Systems, Inc. It is not to be disclosed in whole or in part without the written consent of K.Tek Systems Inc., shall
not be duplicated or used in whole or in part, for any purpose other than to evaluate K.Tek Systems, Inc.’s proposal, and shall be returned upon request.
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Proposal for Services
This Proposal for Services defines the tasks to be performed by K.Tek Systems, Inc. and Cordoba Ranch Community
Development District. In addition, the specific responsibilities of K.Tek Systems, Inc. and Cordoba Ranch Community
Development District are included. Throughout this proposal, references to Customer, unless otherwise specified,
shall refer to Cordoba Ranch Community Development District, and those individuals working for Cordoba Ranch
Community Development District who are involved directly with the project. Hereafter, K.Tek Systems, Inc. will be
referred to as “K.Tek.”
Completion and submittal of the enclosed signature page along with a valid purchase order and payment on contract
indicates agreement and acceptance of project scope, terms and conditions.
After acceptance of terms in this Proposal for Services, changes to the conditions set forth in this document will be
processed in accordance with the procedure described in Terms and Conditions.

Value Proposition
At K.Tek Systems Inc., we are web technology business consultants whose individualized solutions provide the
best return on your technology investment. Our custom solutions can be developed to increase productivity,
profitability or streamline and automate processes across vertical markets. We understand that every business has
unique needs and therefore only implement solutions which are tailored to a client’s specific goals. K.Tek Systems
enters into a partnership with our clients – we dedicate time to understanding their specific business needs up front
and then provide fixed-bid pricing for solutions to avoid unanticipated costs for clientele.

Value Proposition for Cordoba Ranch Community Development District.
1. The website will help position and promote Cordoba Ranch Community Development District’s brand.
2. The new web site will be dynamic and graphically vibrant.
3. The site will be created to be user friendly, and easy to navigate and search for information.
4. The website will come with an easy to use custom Content Management System so that you can easily self
maintain, manage and update the specific parts of the site that are defined.
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Description of Services
K.Tek’s Objectives
During this engagement, K.Tek will lead the allocated staff and resources of Cordoba Ranch Community Development
District through K.Tek’s methodology of design, project management, development, and implementation. The
following objectives, milestones and deliverables will be met as a part of this engagement:


Global Objectives:
To create a site that is professional, user friendly, secure and easy to update. K.Tek is charged with designing
the best solution for our client that will yield the best Return on Investment, Build Efficiencies within their
business and current operations, Build Consistencies and thereby Increase Customer Service/Self-Service and
to overall ADD VALUE AND YIELD PROFITABILITY FOR OUR CLIENTS



Client Project Specific Objectives:
Deliverables and Expectations:
 Cordoba Ranch Community Development District. to provide K.Tek with all logos and
marketing identities.
 Cordoba Ranch Community Development District. to provide K.Tek with all
content/copy/images to be placed on the static pages that they will be providing. Due within
1 week upon the onset of production. If desired, K.Tek will use royalty free photos for stock
images on the site.
 The cost of any and all stock images approved by Client and purchased by Developer for
use on Client’s website will be billed to Client as an addition to the base price
contemplated by this agreement.

Business Analysis and Discovery
K.Tek will spend an allotted amount of time learning the current workflow, business goals, and web site and web
application objectives.
System Design and Documentation
K.Tek will recommend and communicate a system design to Cordoba Ranch Community Development District. that
meets all of the defined objectives as well as K.Tek’s standard Web development objectives: Design Elements,
Content, Easy Navigation, Interactivity, Load Time, and Technology Functionality. The normal components of a
system design are as follows:
Front-end Design/User Interface
Back-end Design/Data Integration
Site Navigation
Security
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Web Site/Application Requirements and Specifications
Technical Requirements:
Microsoft Hosted Server:
Microsoft Windows 2012R2
Microsoft SQL 2014

Linux Hosted Server:
Apache:
2.2.x
PHP:
5.4.x
MySQL:
5.5.x
WordPress: 4.1.1

Client:
HTML/CSS/Java/Flash
Microsoft .Net Framework
The system will be compliant with the following browsers:
Microsoft IE 9.0 and higher
Firefox 34 and higher
Safari 6.0 and higher
Chrome 39 and higher

Web Site Design (Front-end)
For this project we are proposing to develop a custom design, which will include:

Interface Design and Branding
- Color Palette Creation
- Branding element design
- Home page
o Viewing paths
o Visual elements
o Identity inclusion (logo)
- Navigation
o Site wide
- Interior page
o Interior layout specifics
o Navigation modified as necessary
- Create HTML versions
o Homepage delivered as complete HTML
o Interior delivered as re-usable template for page development
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Proposed Solutions and Features
WordPress Solution
Included in a WordPress Solution is the installation and setup of WordPress, installing and customizing a theme, and
installing and configuring plug-ins that work with WordPress. Part of the setup service of WordPress will include SEO
and security plug-ins that will help promote the site, and keep it safe. Included with setup are the following:

Professional Page Development
Creation of each individual page; Styling for fonts; embedding images; Layout for each page; Graphic Design work for
each page

Content Management System & Responsive Theme
SEO Friendly
Built to modern web standards which allow Search Engines to index your site correctly.

Interactive Contact Forms
Electronic email web forms: to allow clients another method to contact you.

Proposed Web Site Page Details
K.Tek Systems will propose the following sections for a new site using a domain that is used for your organization:

Site Pages

Comments

1. Home Page

Main Navigation, Introduction, Call to Action with lead ins to different parts of the
site, and announcements listings

2. Board of Supervisors

List of board members, with pictures and contact info

3. Rules & Policies

4. Records

5. Documents

K.TEK Systems, Inc. - Confidential

Definitions
Enforcement Procedures
Amenity Access Cards
Amenity Access Policy
Conduct at District Amenities
Clubhouse Rules
Amenity Rentals & Reservations
District Budgets
Meetings
Newsletter Articles
Resolutions
Street Tree Plans
Financial Documents
Forms
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Helpful Documents
HOA Documents
Meeting Documents
Policies
6. Assessments

Content to be provided

7. District Map

Content to be provided

8. News/Blog

Content to be provided

9. Links

Content to be provided

10. FAQ

Content to be provided

11. Events

Content to be provided

12. District Staff

Content to be provided

13. Contact

Content to be provided

Total Pages

To be Determined
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Proposed Investment For Website Development
Description
WordPress Solution

Comments
Included in the WordPress installation:
 WordPress Install
 Theme installation and setup/customization of theme
 Licensed theme with included updates
 Plug-ins setup and configuration
 Security setup and configuration

WordPress Page Setup

Includes the setup, layout for all the pages and placement of content
that is provided.
*Total: Up to 20 Developed pages or site sections



Site SEO Setup





Network Consulting/
Training

TOTAL INVESTMENT

K.TEK Systems, Inc. - Confidential

Includes setup and installation of WordPress SEO plugins
SEO optimizing and keyword targeting of all the current pages
of the site
Search Engine Sitemap setup along with Sitemap Page
Google and Bing/Yahoo Site Tools setup
301 Redirect links setup to map old page links to new page
links

Up to 2 hours phone training of WordPress CMS included

$3,000.00*

*When the final page count is determined the proposed budget for
the project can be adjusted to fixed bid depending upon if the site is
bigger or smaller.
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Additional Fees
Description
Site Hosting

Monthly Fee

E-Blast/Newsletter Service

Free/Included*

Domain Name
Registration Services

Web Site Maintenance

K.TEK Systems, Inc. - Confidential

Cost
$40/Month or $360/Year
-Includes the hosting of the site, daily site backups, site security and
updating service of site framework and plugins, and domain hosted
email up to 25 accounts.
Included: 2,000 subscribers, up to 10,000/Month
-*Anything above this amount is charged per the amount of
messages being sent.
$35 1 Year / $70 2 Years
-The domain name for the site can be registered through K.Tek
Systems. The domain will be registered under the name of the
Community Development District. K.Tek Systems, will register the
domain name with Network Solutions.
$150/An hour
-After the project has been developed and the site launched, if any
help is needed with adding content to the site, add new section or
features. K.Tek Systems, can schedule time to make the updates.
Billing is done monthly for this, and is done in 15 minute
increments.

Page 9

3/1/2015

www.ktek.com
2536 Countryside Blvd.
2nd Floor
Clearwater, Florida 33763

The Fusion of Business and Technology

phone:

727-726-1700

fax:

727-726-1744

Project Implementation Schedule


Schedules will be determined in agreement by K.Tek’s designated Project Manager and Customer’s Project
Coordinator.



Your project is projected to take 30-45 business days for completion. The final timeline is not worked out until the
project proposal is approved, signed and the down payment is made.



Upon completion of the Project Implementation Schedule, K.Tek will allocate time and resources and dedicate an
appropriate portion of its production schedule to successfully complete the above designated project. As a result,
all payments, materials and requirements are due as per K.Tek’s Implementation Schedule. Failure by the client to
provide K.Tek with the necessary documents, feedback, design decisions or any other project related material to
complete this project in accordance with the implementation schedule will not alleviate the clients responsibility
the meet the agreed upon payment schedule as set forth in this document.

Payment Schedule
50% Due at Start

$1,500.00

50% Upon Completion, Before Site is live

$1,500.00

Upon completion of the work above and full payment, Cordoba Ranch Community Development
District will receive a full working copy and the full ownership of the custom web site being
developed for Cordoba Ranch Community Development District.

K.TEK Systems, Inc. - Confidential
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Acceptance Signature Document
An authorized signature below, by Cordoba Ranch Community Development District, indicates your acceptance of
this proposal

Cordoba Ranch Community Development District
By:

____________________________

Signature

____________________________

Name

____________________________

Title

Date ____________

K.Tek Systems, Inc.
By:

____________________________

Signature

____________________________

Name

____________________________

Title

K.TEK Systems, Inc. - Confidential

Date _____________
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Revisions and Design Changes
“Revision” is defined herein as a batch of all requested changes to the design to be effected by K.Tek during
the website design process. Client may submit two (2) website revision batches included in the standard website
package price. Thereafter, all revisions will be billed at Developer’s hourly rate. Client agrees to execute due diligence
in attempting to collect all requested website changes into a revision before submitting to Developer. Client agrees that
the final version of this custom package is the resultant website following Developer’s completion of up to 2 revisions,
except as requested by Client to be billed at Developer’s hourly rate. Any subsequent website changes constitute a
Change Order and are subject to the terms of this agreement. K.Tek prides itself in providing excellent customer service.
That is the spirit of this agreement and the spirit of K.Tek's business. To that end, we encourage input from Client during
the design process.
K.Tek understands, however, that Client may request significant design changes to pages that have already been built
to Client's specification. To that end, please note that this agreement does not include a provision for significant page
modification or creation of additional pages in excess of our agreed page maximum except as requested by Client and
billed to Client at Developer’s hourly rate. Client agrees that if significant page modification is requested after a page
has been built to Client's specification it is considered an additional page. Some examples of significant page
modification at the request of Client include:






Developing a new table or layer structure to accommodate a substantial redesign at Client's request.
Recreating or significantly modifying the company logo graphic at Client's request.
Replacing more than 75% of the text to any given page at Client's request.
Creating a new navigation structure at Client’s request.
Significantly reconfiguring Client's shopping cart with new product, shipping or discount calculation if an ecommerce enabled site has been selected by Client.

Clients who anticipate frequently changing the look of their site during the design process and Clients who desire to
be intricately involved in the design of each page are encouraged to negotiate an agreement in advance which
exceeds the standard design fees.

K.TEK Systems, Inc. - Confidential
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Terms and Conditions
Customer Responsibilities
In order to ensure a successful completion of this project, Cordoba Ranch Community Development District. agrees to meet the following responsibilities.
Failure to meet these responsibilities may result in change orders to this Proposal for Services. These change orders could result in additional charges to
Cordoba Ranch Community Development District. or changes to the project deliverables.
The Customer;

Accepts all responsibility for securing software licenses for applications not provided by K.Tek as a part of the order associated with this service.

Is to allocate in-house resources to provide project input from part time project team members.

Is to provide reasonable access and documentation on systems that must be integrated with the Web development project.

Is to provide significant input and commitment to the Project Definition and Expected Product.

Is to provide input and review of the Project Control Documents including the Proposal for Services and other project documentation, in a
timely manner.

Is to deliver all content in electronic format to be included in your site, in a timely manner.

Is to deliver all of the PDF files for the products to be used on the site.

Is to provide timely feedback on work in process on an ongoing basis as well as on the scheduled review dates.

Is to sign the Software Approval Form at the mutually satisfactory conclusion of this project.

Is to make required payments to K.Tek Systems, Inc. as per the agreed payment plan.

K.Tek’s Responsibilities
The following list identifies the responsibilities that K.Tek will perform in addition to project deliverables:



Identify and schedule skilled, professional K.Tek resources that will perform the deliverables listed, and train Cordoba Ranch Community
Development District. personnel with respect to use and maintenance of the web site.
Responsibilities as indicated in section titled “Description of Services”

Service Change Order Procedure


A Service Change Order (SCO) will be the method for communicating any changes to the project. The SCO will describe the change(s); the reason for
the change, the charges for the change and the effect the change will have on the project timelines. Authorized representatives of Cordoba Ranch
Community Development District. and K.Tek must sign a completed SCO before implementation.

Project Assumptions


All pricing in this proposal is based on this Proposal for Services. Any work beyond the Proposal for Services may require additional costs in labor
and materials.



All pricing in this proposal is based on all work being completed as a continuous effort. Disruptions of this continuous effort beyond the control
of K.Tek may require additional costs in labor and materials.



K.Tek assumes that normal hours of operation will be Monday - Friday, 8:30 AM to 5:30 PM.



Cordoba Ranch Community Development District. agrees not to attempt to hire any K.Tek personnel utilized for delivery of this contract.
Should Cordoba Ranch Community Development District. desire to hire any personnel utilized for the delivery of this project, Cordoba Ranch
Community Development District. agrees to pay K.Tek three (3) times that employee’s annual salary. Should any individual utilized in the
delivery of this project terminate their employment with K.Tek, Cordoba Ranch Community Development District. cannot employ or recruit
that individual's services until 12 months after the resignation from K.Tek.

Authorization and Release Information


Upon acceptance of this document, Customer hereby consents to any use made or to be made by K.Tek, its advertising agency, and producers
or publishers of its promotional material, any text or other material, prepared or created by K.Tek or any of such other parties at its own
expense, which text or other material depicts, quotes or otherwise is attributed to Customer with respect to the use or ownership by Customer
of any product or service manufactured, sold, provided or otherwise distributed by K.Tek and allows for the use of any testimonial given by the
Customer in regards to K.Tek during the normal course of business . These statements may be used in printed publications, multimedia
presentations, on websites or in any other distribution media. Customer also hereby releases K.Tek and such other parties from any obligation
to make any payment hereunder or from any other liability incurred in connection with the use of any such text or other material in the manner
provided above.

K.TEK Systems, Inc. - Confidential

Page 13

3/1/2015

www.ktek.com
2536 Countryside Blvd.
2nd Floor
Clearwater, Florida 33763

The Fusion of Business and Technology

phone:

727-726-1700

fax:

727-726-1744

References
Ms. Jeanne Higby - Firm Administrator
de la Parte & Gilbert, P.A.
101 E. Kennedy Blvd.
Tampa, FL 33602
(813)229-2775, Ext 265
jhigby@dgfirm.com
www.dgfirm.com
Mr. Gary Baumann - Founding Partner
Baumann, Gant & Keeley, P.A.
800 E. Broward Boulevard, Suite 506
Ft. Lauderdale, FL 33301
(954) 440-4611
gbaumann@baumannlegal.com
www.baumannlegal.com
Mr. Joseph Isabel - Chief Operating Officer
Banker, Lopez Gassler, PA
501 E. Kennedy Boulevard
Tampa, Florida 33602
(813) 221-1500
jisabel@bankerlopez.com
www.bankerlopez.com
Ms. Debi Hensley
Marketing Director/IT Administrator
Macfarlane Ferguson McMullen
201 N. Franklin Street
Tampa, FL 33602
(800) 482-8810
dhensley@macfar.com
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Reference Site Links

Reference Links:
http://www.hicksknight.com/
http://www.stahlconsulting.com/
http://www.dgfirm.com/
http://www.bankerlopez.com/

Design Options
Below are some possible examples of site layouts that we can use for the project. The content of these
screen shots may not apply to this project, but they are being shown for examples to show layout and
feature options. See screen shots, next page.
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Design Portfolio
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Proposal for Community Development District
Technology Services

RIZZETTA

TECHNOLOGY
SERVICES
Services Provided:
Website Design, Hosting, & Maintenance
E-mail Set-Up & Storage
CDD Website Compliance Oversight
Content Management
Network Consulting & Support

Why Does Your District
Need a Website?
Governor Rick Scott Signed Senate Bill 1632 into law on
May 10, 2014, which states that by October 1, 2015, or by
the end of the first full fiscal year after its creation, each
special district must maintain an official website, and
must submit its website address to the Special District
Accountability Program. The link to each district website
will be posted on the Department of Economic
Opportunity’s Website.
In addition, each district has a set of content guidelines
that must be followed, monitored, and updated in order
to remain in compliance.

What Information is Required?
The full text of the special district’s charter and the statute which
the special district operates, any grant of special powers, the date
of establishment, and the establishing entity.
A listing of all taxes, fees, assessments, or charges imposed and
collected by the special district, including the rates or amounts for
the fiscal year and the statutory authority for the levy of the tax,
fee, special assessment, or charge.
The primary contact person for the special district for purposes of
communication from the Department of Economic Opportunity.
A code of ethics adopted by the special district, if applicable, and a
hyperlink to generally applicable ethics provisions.
The adopted budget of the special district, in addition to budget
amendments as required by with section 189.418, FL Statutes
The final, complete audit report for the most recent fiscal year and
other audit reports required by law or authorized by the governing
body of the special district
Full Legal Name of the district
The public purpose of the special district.
The name, address, e-mail address, and the term for each member
of the governing body of the district
The fiscal year of the district.
The mailing address, email address, telephone number, and internet
website uniform resource locator of the special district.
A description of the boundaries and the services provided by the
special district.

What Your
Website
Would
Include

•
•
•
•
In Addition to what is
required by law, we will •
include additional
•
standard features for your
site, including sections for: •

Financial Documents
Meeting Minutes
Election Information
General CDD Information
Important Links
Community News
Event/Meeting Calendar

Website Design & Implementation
We will work with you to create a site that
uniquely represents the style and branding
of your district within our base template.
Advanced customization services are also
available for an additional fee.

Content Management
We will provide
services to upload and
maintain district
documents, as well as
create new categories
which may be required
in the future.

We will take full
responsibility for
content
compliance.

E-mail Hosting
Services
As Board Members, when you communicate about district
business via e-mail, your e-mail becomes subject to public
records request.
In order to avoid any potential comingling, we highly
recommend maintaining a separate e-mail address solely
for district-related communication- especially because
your e-mail address is now required to be listed on the
district’s website.
We will set up a separate e-mail hosting service with
Microsoft Exchange that will allow you to maintain an
individual, separate e-mail address, with 25 GB of data
storage. Your e-mail address would correspond with your
new domain, such as Supervisor@YourCDD.org.

E-blast/Newsletter Services
The ability to communicate
rapidly & efficiently through
digital channels is becoming
increasingly important. Having
the right information reach
residents is vital to ensure your
message is heard appropriately.

We can set up an e-blast
system to quickly & easily
communicate to your
district’s residents.

Additional Add-On Services
Network
Design
Consulting

Oversight of
Existing
Network
Vendors

Custom
Graphics

On-site
Tech
Support
Website &
E-mail
Content
Crafting

On-Call
E-blasts
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Rizzetta Technology Services
Website Proposals FAQ
General Technical FAQ:
Q: Where are the domains being hosted?
A: Domains are being hosted at Bluehost.com
Q: What vendor did you purchase the domains from?
A: The domains were purchased from GoDaddy.com
Q: How much storage is available for each e-mail address?
A: Each e-mail account comes equipped with 25 GB of storage.
Q: What type of security is available on each site?
A: Each site utilizes SSL (Secure Sockets Layer)/SSH (Secure Shell) servers, dual 24/7 monitoring, SFTP
(Secure File Transfer Protocol).
Q: Where are the servers located?
A: The servers are located in Utah.
General Objections FAQ:
Q: Why are the domain/hosting fees so high?
A: There is a hard cost of hosting a domain for every website, every year, which varies by provider. The
$50/month also includes any maintenance and tech support that may be need for the site. Every CMS
(Content Management System) provider charges a monthly or yearly fee for their templates as well,
which is also incorporated into this fee.
Q: Why are the e-mail fees so high?
A: Staff time for set-up and overseeing monthly technical support for each Board member’s email
address is incorporated into these fees, in addition to the hard costs of monthly hosting and storage.
Q: Why is there a cost for converting the website? Didn’t we already pay you to set this up and
maintain?
A: The district’s website currently is only about 25% in compliance. There is a need to utilize staff time
for updating/making the appropriate changes as required by law, as well as setting up the template to
allow for additional content to be added. This transfer fee also includes converting the website into a
format that allows for greater flexibility and customization moving forward, as the district 100% has
ownership of the site and is being built on a CMS (Content Management System) Platform (WordPress)
that is recognizable to all website developers.

Other Misc. Questions:
Q: What is the turnaround time to post/upload a document?
A: We will upload documents that are finalized as soon as they are executed and/or available, generally
within 24 hours. Agendas will be posted on the website the same day that they are e-mailed out.
Therefore, we will have a higher turnaround time than third parties, who may take anywhere from 48hours to 3 days, etc. All Board Supervisors should read carefully through proposals from all other
vendors for their turnaround times.
Q: How many pages are needed to be built for each site?
A: The standard RTS template that we are using comes with approximately 20 pages of content. All
Board Supervisors should read carefully through their proposals from all other vendors to check for costper-page, as there may be limitations.
Below is a general checklist for Board Supervisors to look at when dissecting third-party proposals to
look for hidden fees that may not appear in the initial up-front/packaged costs:
• Website Design fees (outside of initial set-up)
• E-mail administration
• Website Hosting
• Domain registration
• Content Management
• Technical Support/Consulting packages (rates per hour)
• Additional page add-ons
• Turn-around time fees
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CONTRACT FOR TECHNOLOGY SERVICES
CORDOBA RANCH COMMUNITY DEVELOPMENT DISTRICT

CONTRACT FOR TECHNOLOGY SERVICES (“Contract”)

DATE:

___________________

BETWEEN:

CORDOBA RANCH COMMUNITY DEVELOPMENT DISTRICT
___________________
___________________
___________________

(Hereinafter referred to as “Client”);
RIZZETTA TECHNOLOGY SERVICES, LLC
5020 W. Linebaugh Ave.
Suite 200
Tampa, Florida 33624

AND:

(Hereinafter referred to as “Consultant”).

SCOPE OF SERVICES:
Services provided by Consultant shall be to provide Client with the development,
implementation, maintenance and/or the upgrading of its technological capabilities.
Services may include, but are not limited to:
Web Site:
Development:
Consultant shall design or re-design and implement a web site for Client to
comply with Florida law, including, but not limited to, section 189.069, Florida
Statutes, requiring that special districts operate and maintain an official internet
web site. Consultant shall register a domain name in the Client’s name for
purposes of establishing the web-site. Details of required content are shown in
Exhibit “A”.
Hosting, Backup and Content Updating:
Consultant shall provide hosting and backup of Client web site and update
content, including minutes, financial statements and events on a monthly basis, or
earlier if required by law. Consultant shall be responsible for ensuring Client’s
compliance with Florida law, including, but not limited to, section 189.069,
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Florida Statutes, requiring that special districts operate and maintain an official
internet web site throughout the term of this Contract.
Customization:
Consultant shall provide programming services to add features / functions which
are in addition to those required by statute and are outlined in Exhibit A to this
Contract.
E-mail Services:
Consultant shall establish and register, if necessary, a domain name (in the
Client’s name) for purposes of setting up and creating individual e-mail addresses
for supervisors, staff or employees as designated by the Client. Services also
include ongoing management of e-mail accounts, hosting and backup.
Additional Services:
Consultant shall provide additional services, as requested, which may include, but
are not limited to: network, phone system and wireless internet design,
installation and support, security consultation, IT and computer training, activity
tracking, alerts and system monitoring.
FEE SCHEDULE:
Fees for services described above shall be as follows:
Web Site:
Development of new web site
Re-design of existing web site
Hosting, Backup & Content Updating
Customization
Termination/Transfer

$1,500 One-time charge
$750 One-time charge
$100 Monthly
Upon Request
Not-to-Exceed $500

Email:
Set-up fee for E-mail services
Ongoing E-mail service (25GB per user)
Additional Services:

$500 One-time charge
$15/month/user
Upon Request

The specific services authorized by acceptance of this Contract are shown in Exhibit “B”.
Any services not specifically identified in Exhibit “B” will require approval by the
District of an additional addendum which will describe such additional services and fees.
Any fees “Upon Request” require the District Chairperson’s prior approval.
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Out-of-Pocket Expenses:
In addition to professional fees, project related out-of-pocket expenses will be
billed at. These expenses include, but are not limited to: airfare, mileage, public
transportation, parking, lodging, meals, re-production of documents, long distance
telephone, fax, postage, clerical support, computer charges and express mail.
These expenses will be invoiced along with fees and will be due and payable
according to the same time frames established herein for other invoices. Out-ofpocket expenses shall not exceed $500 without prior written approval of the
District.
Fees and expenses will be invoiced upon completion or monthly, as applicable, and will
be due and payable when invoiced.
The monthly fees outlined herein shall be amended annually as reflected in the adopted
General Fund Budget of the District. Such new fees, as authorized by the District’s
action to adopt the General Fund Budget, shall become a binding schedule of this
Contract until otherwise changed by a subsequent action of the District.
The one-time charges outlined herein shall be subject to change in the future upon request
of the Client for additional services. Such revised one-time charges will be provided to
the Client for approval prior to commencement of any additional services.
CLIENT RESPONSIBILITIES:
The Client shall furnish all required documents, data and information relative to the
project necessary for the Consultant to perform the duties of this Contract. In addition,
Client shall provide timely services of its staff deemed necessary as the project
progresses. Fees and expenses incurred in providing this support shall be the sole
responsibility of the Client; provided, however, that no such fees or expenses shall be
charged where the Consultant and/or its affiliate(s) who serve(s) as District Manager or
records custodian already hold the required documents, data or information.
EFFECTIVE DATE; TERM:
This Contract shall be effective on the date first written above and shall automatically be
renewed for successive one-year terms, unless terminated in accordance with the terms
herein.
TERMINATION:
This Contract may be terminated as follows:
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1) By either party without cause by providing sixty (60) days written notice of
termination to the other party.
2) By the Client for “good cause” which shall include, but not be limited to,
misfeasance, malfeasance, nonfeasance or dereliction of duties by the Consultant.
Termination for “good cause” shall be effective immediately upon provision of
written notice to Consultant at the address noted herein.
3) By the Consultant for “good cause”, which shall include, but is not limited to, failure
of the Client to timely pay Consultant for services rendered in accordance with the
terms set forth in this Contract, malfeasance, nonfeasance or dereliction of duties by
the Client, or upon request or demand by the Board, or any member thereof, for
Consultant to undertake any action or implement a policy of the Client which
Consultant deems unethical, unlawful or in contradiction of any applicable federal,
state or municipal law or rule. Termination for “good cause” shall be effective
immediately upon provision of written notice to Client at the address noted herein.
Upon any termination of this Contract, Consultant shall be entitled to payment for all
work and/or services rendered up until the effective termination of this Contract, subject
to whatever claims or off-sets Client may have against Consultant. Upon any termination
of services, Client will continue to own any domain names and web site content, and
Consultant will make all reasonable effort to provide for an orderly transfer of the
Client’s domain names and web site content to the Client or its designee.
NON-PAYMENT:
The failure of Client to pay any amount due within the applicable time frames established
herein shall constitute good cause for Consultant to suspend services provided under this
Contract until full payment is received.
NON-CONTINGENCY:
The payment of fees and expenses, as outlined in this Contract, are not contingent upon
any circumstance not specifically outlined in this Contract.
LEGAL COMPLIANCE:
Consultant shall, for as long as Consultant is under contract to provide the services
described herein, be responsible:
1) To insure that the Client’s web site remains in compliance with all applicable Florida
law regarding the content and functionality of such web site.

CONTRACT FOR TECHNOLOGY SERVICES
CORDOBA RANCH COMMUNITY DEVELOPMENT DISTRICT

2) To provide for the long-term storage of email in compliance with all applicable
Florida law regarding records retention.
INSURANCE:
Consultant will maintain throughout the term of this Contract the following insurance
coverage:
i.

Worker’s Compensation insurance to cover full liability under worker’s
compensation laws in effect from time to time in Florida.

ii.

General Liability insurance with the limit of $1,000,000 Each Occurrence.

iii.

Professional Liability insurance with limits of no less than $1,000,000.

iv.

Employment Practices Liability insurance with $1,000,000 limit.

v.

Comprehensive Automobile Liability insurance for all vehicles used by
the Consultant’s staff, whether owned or hired, with a combined single
limit of $1,000,000.

Except with respect to the Professional Liability and Worker’s Compensation insurance
policies, Client (and its staff, consultants, and supervisors as applicable) will be listed as
additional insureds on each such insurance policy described above. None of the policies
above may be canceled during the term of this Contract (or otherwise cause Client to not
be named as an additional insured where applicable) without at least sixty (60) days
written notice to Client. Consultant will furnish Client with a Certificate of Insurance
evidencing compliance with this section upon request.
GENERAL TERMS AND CONDITIONS:
1)

All invoices are due and payable within 45 days of receipt of a proper invoice
pursuant to the Local Government Prompt Payment Act, Section 218.70, et seq.,
Florida Statutes. Any interest on the amounts due is also governed by the Local
Government Prompt Payment Act.

2)

In the event either party is required to take any action to enforce this Contract, the
prevailing party shall be entitled to attorney’s fees and costs.

3)

Client’s abandonment or suspension of the project shall not relieve the Client of
monies due for services rendered to the date of such abandonment or suspension.
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Such services shall be billed at the applicable stated rates or full lump sum
amounts and will be immediately due and payable upon determination that the
project has been abandoned or suspended and that the Consultant has performed
the services as outlined herein.
4)

Ownership of web site, content, domain name and e-mail addresses, under all
circumstances is that of the Client.

5)

This Contract shall be interpreted in accordance with and shall be governed by the
laws of the State of Florida.

6)

In the event that any provision of this Contract shall be determined to be
unenforceable or invalid by a Court of Law, such unenforceability or invalidity
shall not affect the remaining provisions of the Contract which shall remain in full
force and effect.

7)

Any and all records related to this Contract and the services provided hereunder
may constitute public records pursuant to Florida law, and the Consultant agrees
to comply with all applicable provisions of Florida law, including, but not limited
to, section 119.0701, Florida Statutes.

8)

To the extent allowable under applicable law (but without waiving any limitations
of liability) and except and to the extent caused by the negligent or intentionally
wrongful acts or omissions of the Consultant, Client agrees to indemnify, defend,
and hold the Consultant harmless from and against any and all claims, actions,
suits, demands, assessments or judgments asserted and any and all losses,
liabilities, damages, costs, court costs, and expenses, including attorney’s fees,
that Consultant may hereafter incur, become responsible for, or be caused to pay
out arising out of or relating to the negligent or intentionally wrongful acts or
omissions of the Client and this Agreement. The indemnification provided for
herein shall not be deemed exclusive of any other rights to which the Consultant
may be entitled and shall continue after the Consultant has ceased to be engaged
under this Contract.
To the extent allowable under applicable law and except and to the extent caused
by the negligent or intentionally wrongful acts or omissions of the Client, the
Consultant agrees to indemnify, defend, and hold the Client harmless from and
against any and all claims, actions, suits, demands, assessments or judgments
asserted and any and all losses, liabilities, damages, costs, court costs, and
expenses, including attorney’s fees, that Client may hereafter incur, become
responsible for, or be caused to pay out arising out of or relating to the negligent
or intentionally wrongful acts or omissions of the Consultant and this Agreement.
The indemnification provided for herein shall not be deemed exclusive of any
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other rights to which the Client may be entitled and shall continue after the
Consultant has ceased to be engaged under this Contract.
Nothing herein shall be construed to limit Client’s sovereign immunity limitations
of liability provided in section 768.28, Florida Statutes or other applicable law.
This Contract shall represent the entire agreement between the Consultant and the Client. Both
Consultant and Client understand and agree with the terms and conditions as set forth herein.

ACCEPTED BY:
CORDOBA RANCH COMMUNITY DEVELOPMENT
DISTRICT
BY:
PRINTED NAME:
TITLE:
DATE:

RIZZETTA TECHNOLOGY SERVICES, LLC
BY:
PRINTED NAME:
TITLE:
DATE:
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EXHIBIT “A”
Required Web Site Content
Pursuant to section 189.069, Florida Statutes, special district web sites will be required to include
and make available the following information or documents:
1. The full legal name of the special district.
2. The public purpose of the special district.
3. The name, address, email address, and the term for each member of the governing
body of the special district.
4. The fiscal year of the special district.
5. The full text of the special district's charter and the statute under which the special
district operates, any grant of special powers, the date of establishment, and the
establishing entity.
6. The mailing address, email address, telephone number, and internet web site uniform
resource locator of the special district.
7. A description of the boundaries, or service area of, and the services provided by the
special district.
8. A listing of all taxes, fees, assessments, or charges imposed and collected by the
special district, including the rates or amounts for the fiscal year and the statutory
authority for the levy of the tax, fee, special assessment, or charge.
9. The primary contact person for the special district for purposes of communication
from the Department of Economic Opportunity.
10. A code of ethics adopted by the special district, if applicable, and a hyperlink to
generally applicable ethics provisions.
11. The adopted budget of the special district, in addition to budget amendments in
accordance with section 189.418, Florida Statutes.
12. The final, complete audit report for the most recent completed fiscal year and other
audit reports required by law or authorized by the governing body of the special
district.
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EXHIBIT “B”
Service(s) Included:
Web Site:
New site

$1,500

Y

N

Re-Design existing site

$750

Y

N

Monthly Hosting, Backup and Content Updating

$100

Y

N

Y

N

Y

N

Customization

Upon Request

E-Mail:
Set-up for E-mail service

$500

Ongoing E-mail service (25GB per user)
Number of users:
Board Members:

________ @ $15/month/user

On-site Staff

________ @ $15/month/user

Other Staff

________ @ $15/month/user
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Cordoba Ranch CDD
RFQ – District Engineer

HOURLY LABOR RATES
May 2015

1

Description

Rates

Principal in Charge

$180

Senior Project Manager

$195

District Engineer / Project Manager (Jordan L Caviggia, PE)

$170

Senior Engineer

$165

Project Engineer

$120

Engineer Intern

$115

Senior Designer

$115

Designer

$90

Senior CADD Technician

$85

CADD Technician

$80

Sr. Engineering Technician

$70

Senior Surveyor

$150

Project Surveyor

$115

Surveyor

$95

Field Crew (3-person)

$140

Planner

$105

Senior Inspector

$80

Inspector

$60

Utility Coordinator

$110

GIS Analyst

$95

GIS Technician

$90

Network Administrator

$95

Specialist (Admin)

$80

Clerical

$50

SCHEDULE OF FEES
For Community Development District(s) and Other Projects
Effective May 2015

Professional Engineer/Surveyor
Senior Project Manager
Senior Designer
Field Technician
Administrative Assistant

$144.00/Hr.
$160.00/Hr.
$113.00/Hr.
$95.00/Hr.
$72.00/Hr.
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CORDOBA RANCH
COMMUNITY DEVELOPMENT DISTRICT
Budget Proposal Packet for Fiscal Year 2015/2016
The following are enclosed in this Budget Proposal Packet:
•
•
•

Proposed General Fund Budget & Debt Service Fund Budget worksheets for
Fiscal Year 2015/2016
Assessment Charts from current Fiscal Year and Assessment Charts for Fiscal
Year 2015/2016 if budgeted were to be adopted as proposed
General Fund Budget & Debt Service Fund Budget Account Category
Description for Fiscal Year 2015/2016

THE BUDGET PROPOSAL PACKET FOR FISCAL YEAR
2015/2016 IS SIMPLY A PROPOSED BUDGET AND
PROPOSED LEVEL OF ASSESSMENTS WHICH ARE
DONE AS PART OF THE BUDGET PROCESS. THESE
ARE NOT FINAL AND SHOULD NOT BE CONSTRUED
AS FINAL, UNTIL AFTER THE BOARD OF
SUPERVISORS HAS HELD A PUBLIC HEARING ON THE
BUDGET AND ADOPTED THE FINAL BUDGET AND
LEVIED ASSESSMENTS.

Cordoba Ranch Community Development District
Proposed Budget
General Fund
Fiscal Year 2015/2016

Chart of Accounts Classification
1
2
12
13
14
15
17
18
19
21
24
31
32
33
34
35
36

REVENUES
Interest Earnings
Interest Earnings
Special Assessments
Tax Roll*
Off Roll*
Contributions & Donations from Private Sources
Developer Contributions
Other Miscellaneous Revenues
Miscellaneous Revenues

Actual YTD
through
03/31/15

Projected
Annual Totals
2014/2015

Annual
Budget for
2014/2015

$

66

$

132

$

$
$

287,667
111,417

$
$

287,667
111,417

$
$

388,600
-

$

-

$

-

$

-

$

234

$

468

$

-

TOTAL REVENUES

$

399,384

$

399,684

$

Balance Forward from Prior Year

$

TOTAL REVENUES AND BALANCE FORWARD

$

399,384

$
$

399,684

$
$

388,600
388,600

Projected
Budget
variance for
2014/2015

Budget for
2015/2016

$

132

$
$

(100,933) $
111,417 $

$
$
$
$
$

$
(468) $
(11,084) $

$
$

-

$

$

(11,084) $

511,961
-

Budget
Increase
(Decrease) vs
2014/2015

$
$
$

123,361
-

-

$

-

-

$

-

511,961
-

$
$

511,961

$

$
$
$
$
$
$
$
$
$
$
$
$
$

4,500
20,721
7,500
5,000
3,500
8,600
11,500
4,500
650
2,200
750
175
2,100

$
$
$
$
$
$
$
$
$
$
$
$
$

Comments

(523,045)
(523,045)

*Allocation of assessments between the Tax Roll and Off Roll are estimates only and subject to change prior to certification.
38
39
42
43
44
45
46
47
49
50
51
52
57
58
60
64
65
66
67
71
72
73
74
79
81
86
87
88
89
90
111
112
113
115
116
128
129
133
142
145
150
151
159
204
215
217
218
221
222
223
224
225
226
227
228

EXPENDITURES - ADMINISTRATIVE
Financial & Administrative
Administrative Services
District Management
District Engineer
Disclosure Report
Trustees Fees
Financial Consulting Services
Accounting Services
Auditing Services
Arbitrage Rebate Calculation
Public Officials Liability Insurance
Legal Advertising
Dues, Licenses & Fees
Website Fees & Maintenance
Legal Counsel
District Counsel
Trustee Counsel
Administrative Subtotal
EXPENDITURES - FIELD OPERATIONS
Security Operations
Guard & Gate Facility Maintenance
Security Camera Maintenance
Security Monitoring Services
Electric Utility Services
Utility Services
Street Lights
Aquatic Maintenance
Fountain Service Repairs & Maintenance
Lake/Pond Bank Maintenance
Mitigation Area Monitoring & Maintenance
Aquatic Plant Replacement
General Liability Insurance
Property Insurance
Landscape Maintenance
Irrigation Repairs
Landscape Replacement Plants, Shrubs, Trees
Road & Street Facilities
Gate Phone
Parks & Recreation
Wildlife Management Services
Contingency
Miscellaneous Contingency
Capital Reserves
Field Operations Subtotal

$
$
$
$
$
$
$
$
$
$
$
$
$

2,946
10,424
2,928
2,513
2,946
6,345
1,850
249
175
-

$
$
$
$
$
$
$
$
$
$
$
$
$

5,892
20,848
5,856
5,000
3,233
5,892
12,690
4,500
650
2,836
498
175
-

$
$
$
$
$
$
$
$
$
$
$
$
$

5,892
20,847
7,500
5,000
3,500
5,892
12,690
4,500
650
3,300
750
175
3,500

$
$
$
$
$
$
$
$
$
$
$
$
$

$
$

4,909
740

$
$

9,818
740

$
$

15,000
-

$
$

-

36,025

$

78,628

$

89,196

5,182 $
(740) $
10,568 $

15,000
-

$

$
$
$
$

86,696

$

(2,500)

$
$
$

3,654
1,050
4,620

$
$
$

7,308
2,100
9,240

$
$
$

4,800
2,500
8,800

$
$
$

(2,508) $
400 $
(440) $

4,800
2,500
10,000

$
$
$

$
$
$
$
$
$
$
$
$
$
$
$

1,618
28,083
5,850
5,975
2,250
1,335
50,449
7,388
4,313

$
$
$
$
$
$
$
$
$
$
$
$

3,236
56,166
11,700
11,950
2,250
1,335
100,898
14,776
8,626

$
$
$
$
$
$
$
$
$
$
$
$

7,500
61,200
11,700
2,500
15,000
14,800
3,500
4,800
100,000
5,000
20,520

$
$
$
$
$
$
$
$
$
$
$
$

4,264
5,034
2,500
15,000
2,850
1,250
3,465
(898)
(9,776)
11,894

$
$
$
$
$
$
$
$
$
$
$
$

8,500
61,200
11,700
2,500
15,000
14,800
2,600
1,600
132,015
5,000
15,000

$
$
$
$
$
$
$
$
$
$
$
$

1,000
(900)
(3,200)
32,015
(5,520)

$

750

$

1,500

$

1,650

$

150

$

1,650

$

-

$

-

$

-

$

-

$

-

$

14,400

$

(40,428) $
$
(7,243) $

10,000
112,000
425,265

$
$
$

(5,134)
92,000 increase for future road repairs
125,861

511,961

$

123,361

$
$
$

27,781
145,116

$
$
$

55,562
20,000
306,647

$
$
$

15,134
20,000
299,404

$
$
$

$

181,141

$

385,275

$

388,600

$

EXCESS OF REVENUES OVER EXPENDITURES $

218,243

$

14,409

$

(1)
1,644
267
464
252
3,500

(1,392)
(126)
2,708
(1,190)
need new contract for FY 15
(1,100) actual + 15%
(1,400) CDD website

Damages, vandalism etc..
Envera Service Plan $175/month
1,200 Envera Monitoring $600/month + additional residents

-

$

3,325

$

(14,409) $

-

$

erosion repairs
$850/month + $1450 & $850 semi-annual events
current + 15%
current + 15%
includes maintenance, fert, pest control, annuals, and mulch

Verizon

14,400 hog trapping

Contingency for County TRIM Notice
TOTAL EXPENDITURES

slight increase for new fountain installation
Phase 1 & 1A
contract $975/mo

-

Budget Template
Cordoba Ranch Community Development District
Debt Service
Fiscal Year 2015/2016

Chart of Accounts Classification

Series 2006

Budget for 2015/2016

REVENUES
Special Assessments
Net Special Assessments

$600,537.19

$600,537.19

TOTAL REVENUES

$600,537.19

$600,537.19

EXPENDITURES
Administrative
Financial & Administrative
Bank Fees
Debt Service Obligation
Administrative Subtotal

$600,537.19
$600,537.19

$0.00
$600,537.19
$600,537.19

TOTAL EXPENDITURES

$600,537.19

$600,537.19

$0.00

$0.00

EXCESS OF REVENUES OVER EXPENDITURES
Collection and Discount % applicable to the county:
Gross assessments

8.0%
$652,757.82

Notes:
Tax Roll Collection Costs for Hillsborough County is 8.0% of Tax Roll. Budgeted net of tax roll assessments.
See Assessment Table.

Cordoba Ranch Community Development District
FISCAL YEAR 2015/2016 O&M & DEBT SERVICE ASSESSMENT SCHEDULE
2015/2016 O&M Budget
Hillsborough County 8% Collection Cost:
2015/2016 Total:

8%

$511,961.00
$44,518.35
$556,479.35

2014/2015 O&M Budget
2015/2016 O&M Budget

$388,600.00
$511,961.00

Total Difference:

$123,361.00

PER UNIT ANNUAL ASSESSMENT
2014/2015
2015/2016
Debt Service - Single Family
Operations/Maintenance - Single Family
Total

$2,282.37
$1,476.89
$3,759.26

$2,282.37
$1,945.73
$4,228.10

$556,479.35

Proposed Increase / Decrease
$
%
$0.00
$468.84
$468.84

0.00%
31.75%
12.47%

CORDOBA RANCH
FISCAL YEAR 2015/2016 O&M & DEBT SERVICE ASSESSMENT SCHEDUL
TOTAL O&M BUDGET
COLLECTION COSTS @
TOTAL O&M ASSESSMENT

LU
0
50

LOT SIZE
Single Family

UNITS ASSESSED
SERIES 2006
DEBT
O&M
SERVICE (1)
286

286

286

286

8.0%

$511,961.00
$44,518.35
$556,479.35

ALLOCATION OF O&M ASSESSMENT
TOTAL
% TOTAL
TOTAL
EAU FACTOR
EAU's
EAU's
O&M BUDGET
1.00

286.00

100.00%

$556,479.35

286.00

100.00%

$556,479.35

LESS: Hillsborough County Collection Costs and Early Payment Discount Costs

($44,518.35)

Net Revenue to be Collected

$511,961.00

PER LOT ANNUAL ASSESSMENT
DEBT
O&M
SERVICE (2)
TOTAL (3)
$1,945.73

$2,282.37

(1)

Reflects the number of total lots with Series 2006 debt outstanding.

(2)

Annual debt service assessment per lot adopted in connection with the Series 2006 bond issue. Annual assessment includes principal, interest,
Hillsborough County collection costs and early payment discount costs.

(3)

Annual assessment that will appear on November 2015 Hillsborough County property tax bill. Amount shown includes all applicable collection
costs. Property owner is eligible for a discount of up to 4% if paid early.

$4,228.10

GENERAL FUND BUDGET & ENTERPRISE FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION
The General Fund Budget and Enterprise Fund Budget Account Category Descriptions are subject
to change at any time depending on its application to the District. Please note, not all General
Fund Budget and Enterprise Fund Budget Account Category Descriptions are applicable to the
District indicated above. Uses of the descriptions contained herein are intended for general
reference.

REVENUES:

Operations & Maintenance Assessments
The District levies Non-Ad Valorem Assessments on all of the assessable property within the
District to pay for operating expenditures incurred during the Fiscal Year. The assessments may
be collected in two ways. The first is by placing them on the County’s Tax Roll, to be collected
with the County’s Annual Property Tax Billing. This method is only available to land properly
platted within the time limits prescribed by the County. The second is for lands not on the tax
roll and that is by way of a direct bill from the District to the appropriate property owner.
Funding Agreement
The District may enter into funding agreements to provide for a source of revenue for certain
expenditures.
Developer Contribution
The District may, similar to a funding agreement, receive certain prescribed dollars from the
Developer to off-set expenditures of the District.
Facility Rental
The District may receive monies for the rental of certain facilities by outside sources, for such
items as office space, snack bar/restaurants etc.
Event Rental
The District may receive monies for event rentals for such things as weddings, birthday parties,
etc.
Interlocal Agreement
The District may enter into interlocal agreements with other governmental entities to provide
for revenue for certain expenditures.

Miscellaneous
The District may receive monies for the sale or provision of electronic access cards, entry decals
etc.

EXPENDITURES:
ADMINISTRATIVE
Legislative
Supervisor Fees
The District may compensate its supervisors within the appropriate statutory limits of $200.00
maximum per meeting within an annual cap of $4,800.00 per supervisor.
Financial and Administrative

Administrative Services
The District will incur expenditures for the day to today operation of District matters. These
items include but are not limited to mailing and preparation of agenda packages, overnight
deliveries, facsimiles and long distance phone calls.
Also, each Board Supervisor and the District Staff are entitled to reimbursement for travel
expenses per Florida Statutes 190.006(8). Finally, this line item also includes a cost for the
storage of all the District’s official records, supplies and files.
District Manager
The District as required by statute, will contract with a firm to provide for management and
administration of the District’s day to day administrative needs. The cost to maintain the
minutes of all Board meetings, preparing various resolutions and all other secretarial duties
requested by the District throughout the year is also reflected in this amount.
Disclosure Report
The District is required to file quarterly and annual disclosure reports, as required in the
District’s Trust Indenture, with the specified repositories. This is contracted out to a third party
in compliance with the Trust Indenture.
Trustee’s Fees
The District will incur annual trustee’s fees upon the issuance of bonds for the oversight of the
various accounts relating to the bond issues.

Financial Consulting Services
The District will contract with a firm to maintain the assessment roll and annually levy a Non-Ad
Valorem assessment for operating and debt service expenses. Also, additional financial
consulting services include, but are not limited to responding to bondholder questions,
prepayment analysis, long term pay-offs and true-up analysis. This line item also includes the
fees incurred for a Collection Agent to collect the funds for the principal and interest payment
for its short-term bond issues and any other bond related collection needs. These funds are
collected as prescribed in the Trust Indenture. The Collection Agent also provides for the
release of liens on property after the full collection of bond debt levied on particular properties.
Accounting Services
The District has contracted for maintenance of accounting records. These services include, but
are not limited to accounts payable, accounts receivable and preparation of financial reports for
the district. This also includes all preparations necessary for the fiscal year end audits to be
done.
Auditing Services
The District is required annually to conduct an audit of its financial records by an Independent
Certified Public Accounting firm, once it reaches certain revenue and expenditure levels, or has
issued bonds and incurred debt.
Arbitrage Rebate Calculation
The District is required to calculate the interest earned from bond proceeds each year pursuant
to the Internal Revenue Code of 1986. The Rebate Analyst is required to verify that the District
has not received earnings higher than the yield of the bonds.
District Engineer
The District’s engineer provides general engineering services to the District. Among these
services are attendance at and preparation for monthly board meetings, review of construction
invoices and all other engineering services requested by the district throughout the year.
Public Officials Liability Insurance
The District will incur expenditures for public officials’ liability insurance for the Board and Staff.
Legal Advertising
The District will incur expenditures related to legal advertising. The items for which the District
will advertise include, but are not limited to meeting schedules, special meeting notices, and
public hearings, bidding etc. for the District based on statutory guidelines
Bank Fees
The District will incur bank service charges during the year.

Dues, Licenses & Subscriptions
The District is required to pay an annual fee to the Department of Economic Opportunity, along
with other items which may require licenses or permits, etc.
Miscellaneous
The District could incur miscellaneous throughout the year, which may not fit into any standard
categories.
Website Development and Maintenance
The District may incur fees as they relate to the development and ongoing maintenance of its
own website.
Legal Counsel

District Counsel
The District’s legal counsel provides general legal services to the District. Among these services
are attendance at and preparation for monthly board meetings, review of operating and
maintenance contracts and all other legal services requested by the district throughout the
year.
______________________________________________________________________________

FIELD OPERATIONS
Electric Utilities

Electric Utility Services
The District will incur electric utility expenditures for general purposes such as irrigation timers,
lift station pumps, fountains, etc.
Electric Service-Recreation Facility
The District may budget separately for its recreation and or amenity electric separately.
Street Lights
The District may have expenditures relating to street lights throughout the community. These
may be restricted to main arterial roads or in some cases to all street lights within the District’s
boundaries.
Gas Utility Service
Gas-Recreation Facility
The District may incur gas utility expenditures related to district operations at its facilities such
as pool heat etc.

Garbage/Solid Waste Control
Garbage Collection-Recreation Facility
The District will incur expenditures related to the removal of garbage and solid waste.
Solid Waste Assessment Fee
The District may have an assessment levied by another local government for solid waste, etc.
Water-Sewer Combination Services
Water Utility Services
The District will incur water/sewer utility expenditures related to district operations.
Water-Reclaimed
The District may incur expenses related to the use of reclaimed water for irrigation.
Water-Recreation Facility
The District may incur water and sewer charges for its recreation facilities
Water-Pool
The District may incur charges for water for its pool if metered separately.
Stormwater Control
Fountain Service Repairs & Maintenance
The District may incur expenses related to maintaining the fountains within throughout the
Parks & Recreational areas
Lake/Pond Bank Maintenance
The District may incur expenditures to maintain lake banks, etc. for the ponds and lakes within
the Districts boundaries, along with planting of beneficial aquatic plants, stocking of fish,
mowing and landscaping of the banks as the District determines necessary.
Aquatic Contract
Expenses related to the care and maintenance of the lakes and ponds for the control of
nuisance plant and algae species.
Mitigation Monitoring & Maintenance
The District may be required to provide for certain types of monitoring and maintenance
activities for various wetlands and waterways by other governmental entities.

Lake/Pond Repair
Expense related to repair and maintenance for inlet pipes, outfalls and weir structures for the
storm water drainage system.
Aquatic Plant Replacement
The expenses related to replacing beneficial aquatic plants, that may or may not have been
required by other governmental entities.
Other Physical Environment
Employee-Salaries
The District may incur salary expenses for a field manager of site superintendent who oversees
daily activity within the field operations of the District’s facilities.
Employee-P/R Taxes
This is the employer’s portion of employment taxes such as FICA etc.
Employee-Workers’ Comp
Fees related to obtaining workers compensation insurance.
Employee-Health Insurance
Expenses related to providing health insurance coverage if the District elects to offer same.
General Liability Insurance
The District will incur fees to insure items owned by the District for its general liability needs
Property Casualty Insurance
The District will incur fees to insure items owned by the District for its property needs
Entry and Walls Maintenance
The District will incur expenditures to maintain the entry monuments and the fencing.
Landscape Maintenance
The District will incur expenditures to maintain the rights-of-way, median strips, recreational
facilities including pond banks, entryways, and similar planting areas within the District. These
services include but are not limited to monthly landscape maintenance, fertilizer, pesticides,
annuals, mulch and irrigation repairs.
Irrigation Repairs & Maintenance
The District will incur expenditures related to the maintenance of the irrigation systems.

Clock Maintenance Contract
Expenses incurred for such things as entry clocks if they exist.
Landscape Replacement
Expenditures related to replacement of turf, trees, shrubs etc.
Miscellaneous Fees
The District may incur miscellaneous expenses that do not readily fit into defined categories in
field operations.
Road & Street Facilities
Gate Phone
The District will incur telephone expenses if the District has gates that are to be opened and
closed.
Street Sweeping
The District may incur expenses related to street sweeping for roadways it owns or are owned
by another governmental entity, for which it elects to maintain.
Gate Maintenance
Expenses related to the ongoing repairs and maintenance of gates owned by the District if any.
Roadway Repair & Maintenance
Expenses related to the repair and maintenance of roadways owned by the District if any.
Sidewalk Repair & Maintenance
Expenses related to sidewalks located in the right of way of streets the District may own if any.
Miscellaneous Maintenance
Expenses which may not fit into any defined category in this section of the budget.
Parks & Recreation
Employees-Salaries
The District may incur expenses for employees/staff members needed for the recreational
facilities such as Clubhouse Staff.
Employees P/R Taxes
Expenses related to an employers portion of payroll taxes such as FICA, etc.

Employee-Workers’ Comp
Expenses related to Workers’ Comp Insurance
Employees-Health Insurance
Expenses related to health insurance coverage for employees if the District elects to over same.
Management Contract
The District may contract with a firm to provide for the oversight of its recreation facilities.
Clubhouse Facility Maintenance
The District may incur expenses to maintain its recreation facilities
Clubhouse Telephone, Fax, Internet
The District may incur telephone, fax and internet expenses related to the recreational
facilities.
Clubhouse Facility Landscaping
The District may wish to budget separately for this item from its other landscaping needs.
Clubhouse Office Supplies
The District may have an office in its facilities which require various office related supplies.
Clubhouse Facility Janitorial Service
Expenses related to the cleaning of the facility and related supplies.
Clubhouse Facility Irrigation
The District may wish to budget separately for this item from its other irrigation needs.
Pool/Water Park/Fountain Repairs and Maintenance
Expenses related to the repair and maintenance of swimming pools and other water features to
include service contracts, repair and replacement
Security System
The District may wish to install a security system for the clubhouse
Clubhouse Miscellaneous
Expenses which may not fit into a defined category in this section of the budget
Athletic/Park Court/Field Repairs
Expense related to any facilities such as tennis, basketball etc.

Trail/Bike Path Maintenance
Expenses related to various types of trail or pathway systems the District may own, from hard
surface to natural surfaces.
Law Enforcement
Off Duty Deputy Services
The District may wish to contract with the local police agency to provide security for the
District.
Security Operations
Security Contract
The District may incur expenses for providing security at entries, neighborhood patrols etc.
Guard & Gate Facility Maintenance
The District may choose to have its entry gates manned with personnel. Also, any ongoing gate
repairs and maintenance would be included in this line item.
Special Events
Special Events
Expenses related to functions such as holiday events for the public enjoyment
Contingency
Miscellaneous Contingency
Monies collected and allocated for expenses that the District could incur miscellaneous
throughout the year, which may not fit into any standard categories.
Capital Improvements
Capital Improvements
Monies collected and allocated for various projects as they relate to public improvements.
Capital Reserves
Capital Reserve
Monies collected and allocated for the future repair and replacement of various capital
improvements such as club facilities, swimming pools, athletic courts, roads, etc.

DEBT SERVICE FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION
The Debt Service Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all Debt Service Fund Budget
Account Category Descriptions are applicable to the District indicated above. Uses of the
descriptions contained herein are intended for general reference.

REVENUES:
Debt Service Assessments
The District may levy special assessments to repay the debt incurred by the sale of bonds to
raise working capital for certain public improvements. The assessments may be collected in the
same fashion as described in the Operations and Maintenance Assessments.

EXPENDITURES:
ADMINISTRATIVE
Financial and Administrative
Bank Fees
The District may incur bank service charges during the year.
Interest Payment
The District may incur interest payments on the debt related to its various bond issues.
Principal Payment
This would be the portion of the payment to satisfy the repayment of the bond issue debt.
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RESOLUTION 2015-03
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
CORDOBA RANCH COMMUNITY DEVELOPMENT DISTRICT
APPROVING PROPOSED BUDGETS FOR FISCAL YEAR 2015/2016
AND SETTING A PUBLIC HEARING THEREON PURSUANT TO
FLORIDA LAW; ADDRESSING TRANSMITTAL, POSTING AND
PUBLICATION REQUIREMENTS; AND PROVIDING AN EFFECTIVE
DATE.
WHEREAS, the District Manager has heretofore prepared and submitted to the Board of
Supervisors of the Cordoba Ranch Community Development District (“Board”) prior to June 15,
2015, proposed budgets for Fiscal Year 2015/2016; and
WHEREAS, the Board has considered the proposed budgets and desires to set the
required public hearing thereon.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE CORDOBA RANCH COMMUNITY
DEVELOPMENT DISTRICT:
1.
BUDGETS APPROVED. The budgets proposed by the District Manager for
Fiscal Year 2015/2016 attached hereto as Exhibit A are hereby approved as the basis for
conducting a public hearing to adopt said budgets.
2.
SETTING A PUBLIC HEARING. A public hearing on said approved budgets
is hereby declared and set for the following date, hour and location:
DATE:

JULY 28, 2015

HOUR:

9:30 A.M.

LOCATION:

Cordoba Ranch Model Center located at
2516 Cordoba Ranch Blvd
Lutz, FL 33559

3.
TRANSMITTAL OF BUDGETS TO LOCAL GENERAL PURPOSE
GOVERNMENT. The District Manager is hereby directed to submit a copy of the proposed
budgets to Hillsborough County at least 60 days prior to the hearing set above.
4.
POSTING OF BUDGETS. In accordance with Section 189.016, Florida
Statutes, the District’s Secretary is further directed to post the approved budgets on the District’s
website at least two days before the budget hearing date as set forth in Section 2. If the District
does not yet have its own website, the District's Secretary is directed to transmit the approved
budgets to the manager or administrator of Hillsborough County for posting on Hillsborough
County’s website.

5.
PUBLICATION OF NOTICE. Notice of this public hearing shall be published
in the manner prescribed in Florida law.
6.
adoption.

EFFECTIVE DATE.

This Resolution shall take effect immediately upon

PASSED AND ADOPTED THIS 26TH DAY OF MAY, 2015.
ATTEST:

CORDOBA RANCH COMMUNITY
DEVELOPMENT DISTRICT

_____________________________
Secretary

By:___________________________
Its:____________________________

Exhibit A:

Fiscal Year 2015-2016 Budget

